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FOREWORD

The ANS Safety Oversight Manual is issued under the authority of the Chief Executive Officer of the
Seychelles Civil Aviation Authority pursuant to Part 21 of the Civil Aviation (Safety) Regulations, 2017.

The manual is directed at all applicants for the provision of air navigation services and existing air
navigation service providers and details the procedures to assist in the safety oversight of their services
by the Authority.

All applicant for the provision of air navigation services and existing air navigation services providers
are to comply with the procedures contained in this manual.

Air navigation service providers or applicants for the provision of air navigation services shall refer to
the applicable sections of the Civil Aviation (Safety) Regulations, 2017, the Seychelles Technical
Standards for ANSPs, as applicable to the services provided, in conjunction with this manual, to
ascertain the standards are effectively implemented and their obligations under the Civil Aviation Act
2005 are met.

The latest version of this manual is published in electronic format on the Authority website at
https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans or on request from
the Air Navigation Standards & Air Traffic Controller Licensing Inspectorate at the email below.

The manual follows strict conformance to TP ANS 00, Manual on the development, management and
distribution of ANS documents, as amended. It is distributed electronically by the Authority as a
complete document and as such a list of effective pages is not considered necessary. The latest issue
of this manual is published in on the Authority website at https://www.scaa.sc/index.php/e-library/e-
publications/air-navigation-standards-ans or on request from the Air Navigation Standards & Air Traffic
Controller Licensing Inspectorate at the email below.

The Head Air Navigation Standards & Air Traffic Controller Licensing Inspectorate is responsible for
amendments to this manual. Readers should forward advice of errors, inconsistencies or suggestions
for improvement to the Head Air Navigation Standards & Air Traffic Controller Licensing Inspectorate
at the address and email below.

Air Navigation Standards & Air Traffic Controller Licensing Inspectorate
Safety & Security Regulation Department

P. O. Box 181,
Seychelles International Airport

Email: ANSI@scaa.sc


https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans
mailto:ANSI@scaa.sc
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Air Navigation Services or Air Navigation Standards, as applicable

Air Navigation Standards & Air Traffic Controller Licensing Inspectorate

Air Navigation Service Provider

Air Traffic Services

Civil Aviation (Safety) Regulations

Communication, Navigation and/or Surveillance

Head Air Navigation Standards & Air Traffic Controller Licensing Inspectorate
Hazard Identification and Risk Mitigation

Aeronautical Meteorological Services

Procedures for Air Navigation — Flight Operations (Flight Procedure Design)
Search & Rescue

Regulator Centrik System

Safety Management System

Seychelles Technical Standards
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Chapter 1
INTRODUCTION

11 Purpose of this manual

This manual provides the procedures and guidance to support the application for provision of air navigation
services and the safety oversight of air navigation service providers consistent with Part 16 - Air Navigation
Service and Part 21 Authority Matter - Safety Oversight of the Civil Aviation (Safety) Regulations, 2017 (CA(S)R
2017).

1.2 Structure of this manual

The manual is structured as follows:
Chapter 2 — Principles of Regulation

Provides an overview of the regulatory framework which governs air navigation services provision and
safety oversight obligations of the State towards air navigation services along with processes associated
with technical standards development to promulgation.

Chapter 3 — ANSP Management System Acceptance

Sets out the procedures for the ‘Basic Acceptance’ and ‘Acceptance’ phases of the Air Navigation Service
Provider (ANSP) Safety Management System (SMS) and/or Quality Management System (QMS)
implementation.

Chapter 4 - The ANS Safety Oversight

Sets out the procedures and the stages intended to support the safety oversight programme of ANSPs
against the Seychelles Technical Standards (common and specific requirements (STS-ANS and STS-ATS,
STS-CNS, STS-AIS/ACS, STS-MET, STS-PANS OPS), as applicable, to the ANSP.

Appendices

Comprise of material grouped separately for convenience but forming part of the ANSP safety oversight.

1.3 Scope of this manual

1.3.1 These procedures shall be followed by the Authority and ANSPs, as are applicable, to verify and ensure
compliance with the applicable Seychelles Technical Standards (STSs).

1.3.2 The Authority shall decide which arrangements, elements, services, products, physical locations and
activities of an ANSP which are subject to safety oversight.

1.3.3 Verification of compliance with regard to the common requirements of STS-ANS is required by the
Authority for all ANSPs.

1.3.4 ICAO standards related to the provision of air traffic services, notably those included in ICAO Annexes 2,
10, 11 and 19 are considered as applicable safety technical standards wherever they are subject to
verification of compliance. This is the case for the safety oversight of the ATSP against the both the STS-
ANS and STS-ATS.

1.3.5 For other ANSPs, the Authority may decide to apply fully or partially, the provisions for the safety oversight
of ATS, for those services with direct implication on safety.

1.3.6 Nothing prevents the Authority from adopting various principles in Civil Aviation (Safety) Regulations, 2017
(CA(S)R2017 and its associated guidance material in order to address the verification of compliance with
the STSs not specifically considered as applicable safety STSs in the sense of the CA(S)R2017 definition.

1.3.7 An integrated procedure, covering safety and non-safety related requirements, is applied to address the
safety oversight of ANSPs. Accordingly, the procedure outlined in Chapter 2 is intended to maximise the
possibility of integrating safety oversight with the activities which address non-safety related STSs, in order
to support an approach capable of addressing all ANS STSs.

Issue 02 1 01.06.20
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1.4 Definitions and terminologies

Audit. Systematic, independent and documented process for obtaining evidences and evaluating it objectively to
determine the extent to which audit criteria are fulfilled.

Note 1: In this document the term ‘audit’ is used in relation to its specific application to ANS safety oversight
in the form of ‘safety oversight audits’. Throughout the text, both terms have the same meaning.

Note 2: Audit in the context of State safety oversight system reviews the State’s aviation framework to verify
compliance with the provisions of the Chicago Convention or national regulation, conformance with or
adherence to Standards and Recommended Practices (SARPSs), procedures and good aviation safety
practices.

Audit base. The specified requirements against which an auditor performs audit verification.

Audit criteria. A set of policies, procedures or requirements used as a reference against which objective evidence
is compared.

Audit findings. Results of the evaluation of the collected audit evidence against audit criteria.
Note 1: Audit findings indicate conformity or non-conformity.

Note 2: Audit findings can lead to the identification of opportunities for improvement or recording good
practices.

Note 3: For audit criteria selected from regulatory requirements, compliance or non-compliance are used.

Audit management. The function responsible in a designated authority for determining, implementing and
following up the annual programme of safety oversight audits required in CA(S)R2017. This includes the
management of the audit procedures and the auditors.

Audit scope. The extent and boundaries of an audit.
Conformity/Compliance. Fulfilment of a requirement.

Corrective action. Action taken to eliminate the root-cause of a non-conformity and to prevent recurrence.

Note: Corrective action does not mean the action taken to restore a non-conforming situation to a conforming
situation. This is known as remedial action. If the root cause of a non-conformity is not addressed then it is
very likely that similar non-conformities will recur.

Initial oversight. The process undertaken by the Authority to gain objective information to enable a decision to
be made to permit an organisation to operate in a particular field.

Inspection. The basic activity of an audit, which involves examination of the specific characteristics of the safety
oversight programme of the State.

Inspector. A person trained and authorized to undertake inspections.
Objective evidence. Data-supporting existence or verity of something.
Note 1: Objective evidence can be obtained through observation, measurement, test or by other means.

Note 2: Objective evidence for the purpose of audit generally consists of records, statements of fact or other
information, which are relevant to the audit criteria and verifiable.

On-going oversight. The process undertaken by the Authority to verify that regulatory objectives and
requirements are continuing to be effectively met.

Procedure: Specified way to carry out an activity or a process.
Note: Procedures can be documented or not.
Process. Set of interrelated or interacting activities, which transform inputs into outputs.

Note: Whether the “intended result” of a process is called output, product or service depends on the context
of the reference.

Issue 02 2 01.06.20
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Quality. Degree to which a set of inherent characteristics fulfils requirements.
Note 1: The term “quality” can be used with adjectives such as poor, good or excellent.

Note 2: “Inherent”, as opposed to “assigned”, means existing in something, especially as a permanent
characteristic.

Quality management system. Part of a management with regard to quality.
Requirement. Need or expectation that is stated, generally implied or obligatory or specified.

Note 1: “generally implied” means that it is custom or common practice for the organization and interested
parties that the need or expectation under consideration is implied.

Note 2: A specified requirement is one that is stated, for example in documented information.

Note 3: A qualifier can be used to denote a specific type of requirement, e.g. product requirement, service
requirement, quality management requirement, customer requirement, quality requirement.

Review. Determination of the suitability, adequacy or effectiveness of an object to achieve established objectives.
Note: Review can also include the determination of efficiency.

Safety oversight. The function undertaken by designated authority to verify that safety regulatory objectives and
requirements are effectively met.

Validation. Confirmation, through the provision of objective evidence, that the requirements for a specific
intended use or application have been fulfilled.

Note 1: The objective evidence needed for a validation is the result of a test or other form of
determination such as performing alternative calculations or reviewing documents.

Note 2: The word “validated” is used to designate the corresponding status.
Note 3: The use conditions for validation can be real or simulated.

Verification. Confirmation through the provision of objective evidence that specified requirements have been
fulfilled.

Note: The objective evidence needed for a verification can be the result of an inspection or of other forms
of determination such as performing alternative calculations or reviewing documents.

15 Related processes

1.5.1 In the context of the safety oversight of ANSPs, Part 21 of CA(S)R2017 requires the Authority to establish
a safety oversight programme to verify compliance with applicable STSs prior to recognising the capability
of an organisation to provide air navigation services.

1.5.2 More specifically, the verification process shall base the confirmation of compliance on the use of audits.

1.5.3 Audits constitute the basic means by which the Authority obtains objective evidence regarding the
compliance by ANSPs with applicable STSs. They are the means identified in CA(S)R2017 to implement,
wherever safety is the aspect subject to verification, “proper inspections” required under the regulations.

Issue 02 3 01.06.20
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Chapter 2

PRINCIPLES OF REGULATION

21 The Regulatory Framework

2.1.1 Civil aviation in the Seychelles is governed by:
a) Primary aviation legislation which permit regulations to be issued;

b) Subsidiary legislation which is promulgated by means of Civil Aviation Regulations (CARSs) to address
and give effect in part or in whole to the ICAO Annexes to the Convention; and

¢) Tertiary requirements, which are promulgated by the Chief Executive Officer as Civil Aviation Directives
(CADs) to incorporate international or national technical standards to give effect in part or in whole to
the technical standards of the Annexes to the ICAO Convention.

2.1.2 The Civil Aviation Act 2005 enables further legislation and regulations, e.g. the CA(S)R2017, to be made
in order to permit the Authority to fulfill its regulatory obligations.

2.1.3 The Civil Aviation Authority Act 2005 establishes the Seychelles Civil Aviation Authority (SCAA) and
provides the framework for its regulatory powers.

The State Safety Programme (SSP) for the Seychelles provides a detailed description of the national aviation
safety regulatory legal framework.

2.1.4 Air Navigation Services are principally regulated by the Authority under CA(S)R2017. Regulation is
achieved, as appropriate, through the designation of services, grant of approval to equipment and systems,
licensing of personnel and auditing/inspecting the subsequent systems and service provision.

2.1.5 The Authority website, www.scaa.sc should be consulted in respect of civil aviation legislations and
regulations.

2.2 Standards, technical procedures and guidance material

2.2.1 The Authority regulates Air Navigation Services in Seychelles in order to ensure that high safety standards
are set and achieved in co-operation with those regulated whilst simultaneously minimising the regulatory
burden. This objective is achieved by providing the industry with Seychelles Technical Standards (STSs)
through issue of Civil Aviation Directives (CADs), Technical Procedures (TPs) supporting the STSs and
guidance material to assist the assessment of initial and ongoing compliance with those STSs by service
providers.

2.2.2 The Authority will review its published STSs and TPs as necessary. STSs will be accompanied by one or
more Acceptable Means of Compliance (AMC) where applicable and which are acceptable to the Authority.
ANSPs are at liberty to utilise an AMC or an alternative solution of its own choice provided that it
demonstrates that the STS is achieved.

2.2.3 Designated ANSP must recognise that STSs and TPs may be changed from time to time on grounds of
safety, potentially necessitating re-approval where necessary. A reasonable period of prior notification will
be given in such circumstances.

2.3 STSs capture
STSs capture is the process of identifying a need for new or amended standards and may be triggered by:
(&) Ad hoc comments and formal consultation on STSs;
(b) International obligations: changes to ICAO SARPs related to the provision of ANS;

(c) changes to the Seychelles legislation, regulations and directives directly or indirectly related to the
provision of ANS;

(d) Authority policy and strategy: changes to the scope of regulation or the indication SR position on a
particular issue. Re-drafting of existing STSs into objective based safety requirements;

Issue 02 4 01.06.20
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(e) ATS environment: monitoring the ATS environment, by means of the Mandatory Occurrence
Reporting (MOR) Scheme or other mechanism, to identify safety risks;

() Industry demand: the ATSP wishing to bring into service, systems or equipment or to implement
procedures, for which no applicable STSs currently exist;

(g) Introduction and developments of new technology in the provision of ATS.

2.4 STSs production

STSs production includes the authorisation and drafting of STSs, internal review processes, consultation
and publication. The consultation process is briefly outlined in the following section. As part of the STSs
drafting process, the author may draw on any appropriate additional expertise both from within the Authority
and externally.

2.5 STSs consultation

A procedure has been established for the formal consultation process and the management of ad hoc
comments for the STSs in accordance with the Authority code of practice. With the exception of editorial
changes and STSs or guidance material which needs urgent promulgation, all other material is subject to
the formal consultation process. Ad hoc comments and those received during the formal consultation
process will be considered by the authors of the STSs and responses prepared as necessary. Where
appropriate, changes will be incorporated into an amendment to this document.

2.5.1 Formal consultation

The Authority invites comments on proposals that may have an impact on the provision of ANS in the
Seychelles, or on the ANSP. Once the necessary stages of the Authority internal development and
production process have been completed, the Authority will issue Information Bulletins to formally notify the
ANSP of consultation period. Consultative material will then be emailed to the accountable manager of the
ANSP and published on the Authority website to allow consideration by a notified date that marks the end
of the consultation period. This formal consultation process enables comments on proposed changes to be
made by individuals and industry prior to the effective date of the changes. Any documents currently under
review as part of the formal consultation process may be accessed from the Authority website at
https://www.scaa.sc/index.php/e-library/notice-of-proposed-amendment-consultation.

2.5.2 Ad hoc comments

2.5.2.1 Ad hoc comments on the STSs that relate to the provision of ANS may be submitted at any time
by email to the Head Air Navigation Standards & Air Traffic Controller Licensing Inspectorate
(HANS&ATCLI) at ANSI@scaa.sc

2.6 Publication of STS(s), technical procedures and guidance material

2.6.1 Natification of publication of STSs, technical procedures and guidance material to ANSPs shall be
through email to their respective accountable manager following the publication in PDF format on the
SCAA website at https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans.

The publications shall also be made available on request by email to ANSI@scaa.sc.

2.6.2 Amendments to STSs shall be in accordance with the procedure set out in paragraph 4 of the
Foreword pages of the STSs.

2.6.3 Amendments to technical procedures and other guidance shall be in accordance with the procedures
set out in the Foreword page of those documents.

2.6.4 Whenever there is an amendment to an STS, technical procedure or guidance material or the
publication of an Authority generated Notice of Proposed Amendment, the ANSPs and concerned
parties shall be notified in the first instance through email to their respective accountable manager.

2.7 ANS & ATC Licensing Inspectorate communication to ANSPs

2.7.1 The ANS & ATCL Licensing Inspectorate has a three-tiered approach for different levels of
communications as follows.

Issue 02 5 01.06.20
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2.7.1.1 Safety Directive

A Safety Directive (SD) shall be issued in circumstances where the action
required is mandatory by means of the Directive and is legally enforceable. The

Safety SD will specify which regulation or technical standard makes the SD legally

Di t] enforceable, the action required and by whom, and the time limit for compliance.

Irective The SD shall be identified as shown on the left, at the top left-hand corner of the
SD.

2.7.1.2 Safety Notice

A Safety Notice (SN) shall be issued in circumstances where the information
conveyed is highlighting safety concerns which are already addressed by
established regulation and technical standard. The SN shall be identified as
shown on the left, at the top left-hand corner of the SN.

Safety
Notice

2.7.1.3 Information Notice

An Information Notice (IN) shall be issued when the information does not convey
any specific safety issues and does not require any action other than to note and
promulgate the content. The IN shall be identified as shown on the left, at the top
left-hand corner of the IN.

Information

Notice

2.7.1.4 Reference numbers

ANS & ATC Licensing Inspectorate shall use a sequential numbering system for all applicable
communications, as applicable to ANSPs. The following serves as example:

A SD applicable to air traffic services will be pre-fixed with an ‘ATS SD’, followed by the year and a number,
hence the complete reference number being ATS SD-2010/01.

2.7.1.5 Publication of SD, SN and IN

ANS & ATC Licensing Inspectorate shall publish SDs, SNs and INs on the SCAA website at
https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans.

The publications shall also be made available by email to the focal point for standards and regulatory affairs
of the ANSP, as appropriate.
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https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans

(

J

SAFETY & SECURITY REGULATION DEPARTMENT
ANS SAFETY OVERSIGHT MANUAL

INTENTIONALLY LEFT BLANK



(

J

SAFETY & SECURITY REGULATION DEPARTMENT
ANS SAFETY OVERSIGHT MANUAL

Chapter 3

ANSP MANAGEMENT SYSTEM ACCEPTANCE

3.1 Introduction

3.1.1 Subpart C, ANS.1050 of the STS-ANS requires that ANSPs establish a management system that is
acceptable to the Authority. Subject to the specific technical requirements applicable to the ANSP, this
management system can be a safety management system or a quality management system.

3.1.2 Section 1, Subpart C, ATS.1015 of STS-ATS specifically requires an ATS provider to have in place
a safety management system (SMS).

3.1.3 Section 2, Subpart C, AlS.2045 (a) of STS-AIS/ACS and Section 1, Subpart B, MET.1045 (b) of STS-
MET specifically requires an AIS provider and a MET service provider to establish and maintain, and
to establish and implement a properly organized quality management system (QMS) respectively.

3.1.4 For ANSPs other than an ATSP, those aspects of their services with direct operational safety
implications shall be included in the scope of the ATSP’s SMS. It is therefore the prime responsibility
of an ANSP to satisfy the Authority that the services it provides are safe and satisfies all appropriate
requirements. This applies also to approvals and any subsequent changes to functional systems.

3.1.5 Within the overall management of the service provision, an ANSP has a responsibility to ensure that
all relevant safety and quality issues have been satisfactorily dealt with and provide assurance that this
has been done.

3.1.6 Safety management is that function of service provision, which ensures that all safety risks have been
identified, assessed and satisfactorily mitigated. A formal and systematic approach to safety
management will maximise safety benefits in a viable and traceable way.

3.1.7 Quality management is that function of an organisation which uses quality planning, quality
assurance, quality control and quality improvement of processes to ensure consistency to quality of
service and product.

3.1.8 The Authority is required to implement a procedure for the basic acceptance of the SMS and QMS
and to ensure that the SMS and QMS are effectively implemented, as part of its safety oversight
programmes.

3.2 Acceptance of the management systems

3.2.1 Before an ANSP is regulated under Subpart C of STS-ANS, STS-ATS, STS-AIS/ACS or STS-MET,
the supporting SMS or QMS, as applicable, documentation must be reviewed for acceptance by the
Authority.

3.2.2 Following submission, the SMS or QMS descriptive and supporting documentation will be reviewed
and the ANSP advised whether it is acceptable or not. Any areas that are deficient will be identified.
The time taken to review the documentation will depend upon its complexity. If the documentation is
not acceptable, the ANSP should make amendments to address the identified deficiencies and
resubmit as necessary.

3.2.3 An acceptable SMS or QMS shall address the technical standards set out in ANS.1050, ANS.1055
and as applicable to the service, the specific technical standards set out in ATS.1015 (a), AlS.2045 (a)
to (h) and MET.1015 (b) to (f). The procedures and processes by which these are to be achieved shall
be documented.

3.2.4 In association with the implementation of an SMS or QMS, it is necessary to carry out an analysis of
the safety or quality significance of existing functional systems and to demonstrate that they satisfy the
current safety or quality requirements of both the Authority and those set out in the ANSPs’ SMS or
QMS. This is usually presented in the form of safety or quality assurance documentation.

3.2.5 When the ANSP is satisfied that its SMS or QMS is sufficiently developed and that its implementation
will result in a service that continues to be safe or to be of quality for use by users of its service, it shall
submit the SMS or QMS and any associated documentation to ANS & ATCLI for assessment and Basic
Acceptance.

3.2.6 If the SMS or QMS is assessed as satisfactory, it will be deemed to be 'Basically Accepted' and the
ANSP will be authorised to operate in accordance with the procedures and processes in its SMS or
QMS. After a suitable period of SMS operation or QMS execution, during which time the ANSP will be
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gathering evidence of the application of the SMS or QMS and recording the results of applying the
relevant procedures and processes, ANS & ATCLI will conduct an audit in accordance with the audit
procedure laid down in Chapter 4, 4.9. The audit may involve an assessment of the SMS or QMS on a
line-by-line basis.

3.2.7 If the audit finds that the SMS or QMS meets the relevant technical standards of the STSs and that
the application of the SMS or QMS is resulting in the provision of an ANS that is consistently safe or of
consistent quality, the ANSP's ‘Basic Accepted’ SMS status will be amended to ‘Accepted’ to require
the ANSP to operate in accordance with its SMS or QMS. The acceptance process is how incorporated
into the ANS safety oversight programme.

If the SMS or QMS implementation is considered not to be appropriate with respect to one or more of
the key criteria, additional guidance will be provided until implementation is considered appropriate.
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Chapter 4
THE ANS SAFETY OVERSIGHT

4.1 Objectives of safety oversight

The objectives of ANS safety oversight by the Authority are to:

a)

b)

c)

d)

identify the basic principles, actions, inputs and outputs intended to harmonise and standardise the
steps required in the context of initial application for air navigation service provision and the
continuing provision of services after designation, as established by the Authority.

ensure that, in accordance with Government policy, existing Seychelles levels of safety are not
eroded;

ensure that the delivery of services by designated ANSPs in Seychelles are in accordance with the
Specific Operating Regulations as mandated by ICAO Critical Element 2; and

minimise costs to industry arising from Seychelles legislation by utilising existing structures,
systems and processes wherever possible.

4.2 Principles of safety oversight

The principles behind ANS safety oversight are:

a)

b)

c)
d)

e)

f)

a)

The Authority applies the STSs in a manner that is commensurate and proportionate to the aviation
safety risk posed by the ANSP under consideration;

Existing Authority organisational structures, regulatory processes and resources are utilised
wherever practicable;

The Authority focuses regulatory activity at the point of service delivery;
The requirements for ANSP safety oversight are only those explicitly stated in the STSs;

Any existing national requirements not transposed directly into the STSs shall fall outside the remit
of the safety oversight programme;

Where an STS has been amended or re-written as part of the transposition amended ICAO
SARPs’, the Authority shall ensure implementation of the transposed version as it appears in the
STS; and

For the purpose of safety oversight, existing ANSPs, where relevant, are asked to confirm their
compliance with relevant ICAO SARPs as transposed in the applicable STS.

4.3 Roles or functions of individuals

The roles of individuals or functions involved in the ANS safety oversight are explained throughout the text
of this chapter.

441

4.4 Safety oversight process

Triggers

The main triggers or inputs which start the whole process are:

a)
b)

442
4421

Issue 02

The initial application for provision of air navigation services;

The submission of designated ANSPs for initial safety oversight or ongoing safety oversight after
completion of the cycles, required by the continuous safety oversight process.

Activities - the steps

Four main parts constitute the whole process:
Application/Submission and preparation;
Assessment of compliance; and

Monitoring of any corrective action plan;

Closure of each safety oversight cycle.
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4.4.2.2 Further breakdown of the steps provides details at the level of actions and Flow Chart 1 gives
details of the procedure in a pictorial way.

4.43 Management
ANSP safety oversight is managed by the ANS &ATCL using the Regulator Centrik System (RCS).

4.5 Application for designation, submission for initial oversight and preparation of oversight

4.5.1 An applicant for designation of ANS shall submit an application to the Authority using the form
prescribed by the Authority. The application form can be downloaded from Authority website at
https://www.scaa.sc/index.php/e-library/e-publications/air-navigation-standards-ans or can be
requested by email from the ANS&ATCLI to ANSI@scaa.sc

4.5.2 Designated ANSPs shall submit themselves to the Authority for initial oversight, in the form of a
letter, upon being notified of the safety oversight programme by the Head ANS Inspectorate.

4.5.3 An applicant for designation of ANS and designated ANSPs shall attach compliance checklists to
their application/submission as follows:

a) ATS provider: For STS-ANS and STS-ATS;

b) A MET service provider: For STS-ANS and STS-MET;

c) AIS/ACH service provider: For STS-ANS and STS-AIS/ACS;

d) CNS service provider: For STS-ANS and STS-CNS;

e) SAR service provider: For STS-ANS and CA(SAR)R 2018;

f)  PANS OPS service provider: For STS-ANS and STS-PANS OPS;

4.5.4 The compliance checklists shall be filled in as specified in the pre-amble to the checklist. There shall
be a statement of compliance and there shall be a reference to the applicable documentation where
evidence of compliance can be found.

4.5.5 In addition, the applicant shall accompany the application for initial designation (or changes) with
compliance checklists covering specific conditions for designation (to be developed by the applicant as
applicable for the service to be designated). For those specific conditions, such as technical equipment
to be used for the provision of services, the information included in the application will be used for the
designation. The Authority shall verify the correctness of the information.

4.5.6 The compliance checklists are primarily intended to support:
a) afirst assessment of the eligibility of the ANSP according to the STSs; and

b) the technical investigations for initial and on-going oversight intended to verify compliance with the
STSs.

4.5.7 The compliance checklists will not be considered as sole and exclusive proof of compliance with
applicable STSs. Any claim made by an applicant in the compliance checklists may potentially be
subject to further investigation by means of auditing in order to confirm the accuracy of the claim and
its effective implementation.

4.6 Application/Submission management

4.6.1 Application shall be sent to the HANS&ATCLI at least 3 months prior to the intended date of
commencement of service to allow for initial safety oversight of the ANSP. Submission for initial safety
oversight of designated ANSPs shall be sent to the HANS&ATCLI immediately following the safety
oversight notification by the specific ANS Inspector.

4.6.2 The specific ANS Inspector shall acknowledge receipt of the application and submission within 5
working days of their receipt.

4.6.3 The ANS Inspector shall verify the application and where incorrect or incomplete information is
supplied, will notify the applicant in writing as soon as possible detailing the omissions and errors.

4.6.4 The ANS Inspector shall make a first assessment of the documentation received before deciding
how to proceed with the application/submission. This will be communicated to the applicant/designated
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ANSP within 2 months following receipt of the application/submission.
4.7 Eligibility assessment

4.7.1 After eligibility has been assessed, the ANS Inspector shall inform the applicant/designated ANSP,
copied to the HANS&ATCLI, and, where applicable/identified, the audit team to be involved in the
audit, of the following:

a) Whether the application has or has not been accepted for further investigation, and if accepted;

b) The details of the audit team who will perform the audit for initial oversight to verify compliance
with applicable STSs. If no selection has been made yet, the ANS Inspector shall notify the
applicant of the projected time frames for when such resources are expected to be available.

4.7.2 In cases of the refusal of an application, the Authority shall notify this decision in writing to the
applicant, together with the reasons.

4.8 Allocation of audit tasks
4.8.1 Audit Team

4.8.1.1 An audit team established by the HANS&ATCLI shall comprise of an audit team leader and audit
team members. Where the extent of the audit does not justify the need for a team, only one team
member shall perform the full audit task.

4.8.1.2 Prior to the execution of the initial audits of 4.9.2 below, the audit team leader shall appoint a
number of audit team members, if appropriate, to review of the applicant’'s documentation.

4.8.1.3 After reviewing the applicant’s documentation as foreseen in paragraph 4.9.3 below, a final
determination of the audit team’s resources needed for the initial audits shall be established by the
audit team leader.

4.8.1.4 To determine the composition and size of the audit team, the following should be considered:
a) The size of the ANSP organisation;
b) The number of sites covered by the safety oversight programme;
c) The nature of the service(s) provided by the ANSP and their direct impact upon aviation safety;

d) The various criteria as regards the review of the ANSP’s documentation and the execution of initial
oversight audit visits.

4.8.1.5 Within the team, specific responsibilities shall be allocated as regards the activities intended to
verify compliance with all the STSs applicable to the services.

4.8.1.6 For specific investigations the audit team shall call upon the assistance of appropriate experts,
more specifically with regard to:

a) applicable STSs;

b) specific qualification criteria to be met by the audit team leader and all the audit team members
involved in verifying compliance;

¢) quality requirements when the ANSP is not providing an ISO 9001 Designation.

The qualification criteria to be met by the audit team leader and all the audit team members involved
in verifying compliance should be based on the ISO standard 19011, Chapter 7 relating to auditors
for quality management systems.

4.8.2 Use of qualified entity

Audit team leaders and/or audit team members may be ANS&ATCLI staff or suitably qualified
inspectors from an accredited organisation commissioned to conduct safety oversight tasks, fully or
partly, on behalf of the Authority under authorisation provided for in CA(S)R 2017, Part 19, Regulation
97 and under specific arrangements.
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4.8.3 Panels of experts

4.8.3.1 Panels of experts may be established by the Authority in order to provide the ANS&ATCLI with
advice on general organisation and compliance with STSs, opinions on the technical interpretation of
the STSs and opinions on the conclusions and recommendations of final audit reports.

4.8.3.2 Wherever established, these panels shall:

a) consist of experts with extensive technical knowledge of the disciplines necessary for the safety
oversight of an ANSP; and

b) base their opinions on the technical interpretation of the STSs.

4.9 Assessment of compliance

4.9.1 Authority for the audit

4.9.1.1 ANS Inspectors are the convening authorities in their respective departments for the audits as
approved by the HANS&ATCLI. They are:

a) accountable to the HANS&ATCLI for matters relating to the safety management system, where
appropriate, and safety oversight of air navigation services;

b) authorised to plan and conduct audits and selection of audit team members.

4.9.2 Initial safety oversight

4.9.2.1 Initial safety oversight shall be conducted by the audit team to gain objective information to enable
the Authority’s recognition of an ANSP as capable of providing specific services. For that purpose the
audit team, under the co-ordination of the audit team leader shall make direct arrangements with the
ANSP for the assessment of documentation, meetings and inspections at all the relevant locations.

4.9.2.2 As aresult of the initial safety oversight, the Authority may terminate the audit process if it appears
that it cannot be completed due to the lack of resources within the ANSP’s structure or its lack of
commitment to comply with the applicable STSs. Such a decision shall be notified to the ANSP
together with the reasons.

4.9.2.3 The audit team shall maintain records of all documents generated and received during the initial
safety oversight.

4.9.3 Review of ANSP documentation

4.9.3.1 The audit team shall undertake a review of the documentation that the ANSP has put in place to
describe, communicate and operate its arrangements for providing the services in accordance with the
applicable STSs.

4.9.3.2 The audit team shall look for evidence that the applicable STSs have been understood and there
are clear indications that procedures have been developed to comply with them. The review shall not
necessarily be confined to the documents referenced by the ANSP in its organisational exposition. It
shall also cover:

a) Operational documentation (e.g. Operations and Technical Manuals, etc.);

b) Technical systems documentation (e.g. arrangements related to the installation and maintenance
of equipment, etc.);

¢) Various documentation in the areas of quality, human resources, staffing plans, security and quality
of services, etc. depending upon the case.

4.9.3.3 If the document review indicates possible areas of weakness or concern regarding the ANSP’s
arrangements to meet the applicable STSs, this is to be subjected to further investigation, such as an
on-site audit.

4.9.3.4 For certain areas a review of the documentation shall be sufficient.

4.9.3.5 In the event that the documentation review reveals serious concerns about the applicant’s level of
understanding of the applicable STSs or the processes that may have been put in place to meet them,
the audit team leader shall not proceed with the initial oversight audit visits. The matter is then referred
to the HANS&ATCLI for decision on further action to be taken.

Issue 02 12 01.06.20



(

J

SAFETY & SECURITY REGULATION DEPARTMENT
ANS SAFETY OVERSIGHT MANUAL

4.9.4 Initial audit visit

4.9.4.1 Once the documentation review has been performed, the audit team shall verify that the
arrangements described in the documentation are indeed being used and are effectively implemented
within the ANSP. This verification shall involve a series of on-site audit visits to the relevant site(s) of the
ANSP.

Note: Depending upon the case, on-site audit visits may focus on a specific aspect or address various
applicable STSs.

4.9.4.2 Based upon the information obtained at the documentation review, the audit team leader shall identify
areas and specific procedures to be audited in order to test the ANSP compliance with applicable STSs.
In addition the implementation of the ANSP’s arrangements in line with the identified intentions set out in
the documentation reviewed should be audited.

4.9.5 Planning for the audit visit

4.9.5.1 The audit team leader is responsible for planning the audit visit, which shall include the provision of
an audit visit schedule, identifying date(s) of the visit, auditors in the team and
areas/departments/processes to be audited during the visit. The audit will always be planned as a

sampling activity and never a 100% verification. The sampling approach is used to provide confidence
in the ANSP’s ability to meet applicable STSs and to operate an appropriate safety management.

4.9.5.2 The sampling of STSs in each area of the ANSP’s organisation will depend upon the procedures
being verified and the level of confidence obtained by the audit team from the documentation review in
4.9.3 above. It will not however exclusively cover those areas highlighted by the documentation review,
but will take into account the results from audits conducted by the Authority in the previous safety
oversight programme in order to verify corrective action implementation which may have extended into
the current programme.

4.9.6 Audit visit notification

4.9.6.1 The ANS Inspector shall notify the ANSP through its accountable manager of the audit visit at
least 2 months prior to the audit visit.

4.9.6.2 The ANSP shall concur with the proposed audit visit schedule or propose alternate dates at least
28 working days prior to the audit visit.

4.9.7 Audit support and assistance

4.9.7.1 The audit team shall decide on the necessary support and assistance that may be required of the
ANSP to facilitate the conduct of the audit, such as:

a) access to office facilities such as photocopiers etc.
b) guides to accompany the auditor(s) throughout the audit,
c) meeting room for the entry meeting, analysis/summary of everyday audit activities and exit meeting,
d) access to documentation and records (hard copy, data bases, intranet etc.).
4.9.7.2 The audit team leader will clarify and confirm such matters as:
a) working times of various departments,
b) any restriction on the use of mobile phones, recording devices, cameras, etc.

4.9.7.3 All such support requests and clarifications shall be communicated and/or confirmed in writing in
advance of the audit, and preferably at the same time that the audit schedule is communicated and
agreed with the ANSP.

4.9.7.4 The audit team leader will verify, at least 5 days before the intended audit date, that the ANSP has
put in place the necessary arrangements to support the audit team and facilitate the audit process, key
staff have been informed of the visit and that all staff have been made aware that they may become
involved in the audit process, dependent upon the needs of the audit team.

49.8 Audit assessment and evidence logging

4.9.8.1 For each set of STSs, a non-prescriptive approach of assessment of compliance shall be presented
in a number of checklists covering key elements of the STSs driving its assessment, description of
which evidence is expected from the ANSP and a proposed method of evaluating the evidence. These
checklists cover the issues incorporated within the STSs.
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All checklists are located on the RCS at
https://scaa.centrik.net/Quality/Checklist/ChecklistDetail.aspx?Checklistld=c2c36cba-ffd1-4a88-
9d4e-2c015a2d3e7a, with access restricted to ANS & ATCLI staff only.

The checklists, also presented on dedicated electronic forms as back up, can however be requested

by email to ANSI@scaa.sc

4.9.9 Non-compliances

4.9.9.1 Non-compliances shall only be raised in relation to the STSs applicable to the ANS. The
relationship should always be made explicit wherever a non-compliance is determined.

4.9.9.2 An interim audit report shall be submitted to the HANS&ATCLI within 14 working days following the
completion of the on-site audit. The interim report shall be forwarded to the accountable manager of
the ANSP within 7 working days after the HANS&ATCLI has reviewed and accepted the report.

4.9.10 Corrective Action

4.9.10.1 Corrective action is classified as immediate correction action, short-term corrective action and
long-term corrective action.

4.9.10.1.1 Immediate corrective action is implemented at the time the finding is raised or before exiting the
audit to correct the non-compliance. It is submitted by the ANSP by completing the ‘Immediate
Corrective Actions’ box in the ANS Finding/Observation Corrective Action Plan page on the RCS.

4.9.10.1.2 Short-term corrective action corrects the non-compliance from the finding and is preliminary to
the long-term solution that prevents recurrence of the safety concern. It is submitted by the ANSP on
the RCS in the ‘Corrective Action Plan’ box of the ANS Finding/Observation Corrective Action Plan

page.

4.9.10.1.3 Long-term corrective action identifies the root cause of the non-compliance and indicates the
measures focused on system change the ANSP must undertake to prevent recurrence. It consists of a
timeline with a proposed closure due by date for implementation, which must take place within 90 days.
It is submitted by the ANSP on the RCS in the ‘Corrective Action Plan’ box of the ANS Finding/
Observation Corrective Action Plan page.

For long-term corrective action which may require time periods in excess of 90 days, the ANSP shall
include milestones/progress review points at 90 days intervals leading to the proposed closure due by
date for each audit finding. Where short-term corrective actions taken are found to meet the
requirements of long-term corrective actions, they shall be so stated in the long-term corrective action
section of the ‘Corrective Action Plan’ box.

4.9.10.2 The ANSP shall be responsible for determining and initiating the corrective actions needed to
rectify the non-compliances or their root causes. The underlying cause of the non-compliance shall be
submitted by the ANSP in the ‘Root Cause Analysis’ box of the ANS Finding/Observation Corrective
Action Plan page on the RCS. The accountable manager shall submit within 28 working days after
receiving the interim audit report, the corrective actions based on the accepted audit findings.

4.9.10.3 The audit team shall assess the proposed corrective actions and accept them by completing the
two boxes in ‘Acceptance by Authority’ of the ANS Finding/Observation Corrective Action Plan page on
the RCS, if they are deemed sufficient to address the audit findings. Should a corrective action be
deemed unacceptable by the audit team, the unacceptance along with reason shall be submitted by
the audit team leader in ‘Comments’ of the ANS Finding/Observation Corrective Action Plan page on
the RCS, by selecting the ‘Add Comment’ button.

4.9.10.4 Corrective actions shall be implemented by the date agreed with the audit team and specified in
the ‘Deadlines’, ‘Closure Due By’ box of the ANS Finding/ Observation Corrective Action Plan page on
the RCS. The date will depend on the nature of, and risk associated with the findings, and resources

available. Should the ANSP be unable to implement a corrective action by the agreed closure due by
date, the date shall be postponed in the ‘Deadlines’ box, giving reason for the postponement and the
new deadline, taking into consideration the risk associated with the postponement.

4.9.10.6 The audit team leader shall ensure that findings to all hon-compliances, accepted corrective
actions, closure of all findings and recommendations are recorded on the RCS.

4.9.10.8 For an applicant for designation of ANS, the successful completion of the audit occurs when it can
demonstrate that the STSs, as applicable, have been fully implemented in the form of management
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system documentation, training documentation, operating procedures and engineering arrangements,
as applicable to the unit where the designation will apply.

4.9.11 Follow-up audits

4.9.11.1 For designated ANSPs, a follow-up audit will be necessary in order to verify not only that the
corrective action has been taken, but that it has also been effective in dealing with the root cause of the
problem, and that repeats of the originally observed non-compliances are no longer evident.

4.9.11.2 The audit team leader has the responsibility to ensure the adequacy of the audit follow-up and to
keep good record relating to its activities at this stage by completing Audit Follow-up Reporting Forms
and checklists.

4.9.11.3 Follow up audits will be planned such that similar samples to those that revealed the original non-
compliances are selected. Follow-up audits for each ANSP are planned by the audit team using the
RCS and are conducted within 6 months following the initial or ongoing audit. For inspections, it will be
conducted at an agreed date between the audit team leader and ANSP.

4.9.12 Audit close-out

4.9.12.1 Once the audit team leader is satisfied that the root cause of an originally reported non-compliance
has been addressed by the accepted corrective action and no further symptoms of the problem have
been noted during the follow up audit then the audit will be closed by completing the ‘Close Out’ boxes in
the respective ANSP follow-up audit page of the RCS. This action formally signs off of the original audit
finding and associated corrective actions to indicate that the follow up audit has revealed no further similar
findings. The closure date of the follow up audit and the verification action(s) will be automatically
recorded.

4.9.12.2 The Authority will use enforcement measures if an ANSP fails to implement the accepted corrective
actions within the agreed timeframe.

4.10 Regulatory enforcement measures by the Authority

4.10.1 Regulatory enforcement may be defined as any activity that is carried out in order to seek effectively
to remedy a breach or suspected or potential breach of regulations applicable to civil aviation.

4.10.2 There is a range of enforcement measures available to enable the Authority to secure safety and
compliance with the regulations and its choice of approach will be guided by the seriousness of the issue,
the flexibility permitted within the regulation and the ANSP or individual’s intent and past behaviour.
Where appropriate, the Authority will seek to elicit compliance and good conduct by those subjected to
regulations by informal means. The Authority may take more significant enforcement measure
subsequently if a non-compliance, safety risk or breach of regulations is not addressed or becomes more
serious or extensive. However, it should not be assumed that first reaction to information received will
always be informal. If the Authority believes that there is a significant risk to safety or that there may have
been a serious breach of regulations, it should be expected that it will intervene without delay to impose
an enforcement measure intended to safeguard safety standards.

4.10.3 The audit team leader will provide the information needed, based upon objective evidence obtained
during the audits, inspections or observations to initiate a number of Authority enforcement measure
processes established to address various non-compliances.

4.10.4 Non-compliances are classed into two basic categories associated with levels of safety significance
as follows:

a) Category ‘Level 1’ includes any non-compliance with the applicable STSs which lowers the safety
standard and is significantly hazardous to the safety of aircraft; and

b) Category ‘Level 2’ includes any non-compliance with the applicable safety STSs which lowers the
safety standard and may possibly be hazardous to the safety of aircraft.

4.10.5 Where a ‘Level 1’ non-compliance is revealed, the audit team leader will need to report the case
immediately to the HANS&ATCLI without waiting for the report in the case of audit. The HANS&ATCLI
will take immediate action in accordance with Part 19 of the CA(S)R2017, as applicable, which may result
in variation, provisional suspension, suspension or revocation of a designation or licence. Corrective
action will be required before the enforcement measure is lifted and before the activity giving rise to the
finding is recommenced.

4.10.6 Part 19 of the CA(S)R2017 authorises the Authority to issue Safety Directive (SD) when a serious
safety concern has been determined to exist in a system by the audit team. The SD will be issued through
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the ANSP Accountable Manager.

4.10.7 Where a ‘Level 2° non-compliance is revealed, the normal corrective action procedure shall be
followed. The Authority shall require the ANSP or individual to develop an acceptable corrective action
plan that will restore compliance within an agreed timescale.

4.10.8 The issue of an SD is not necessarily confined to situations where ‘Level 1’ non-compliances are
revealed. Following the results of an audit, an SD may require the ANSP to take action to eliminate a
practice or implement a process improvement. An SD will not however interfere with the normal
corrective action process where only ‘Level 2’ findings have been revealed. Accordingly, the issue of an
SD will normally wait until corrective actions are proposed by the auditee and agreed by the ANS
Inspector, unless ‘Level 1° non-conformities were revealed. In addition, the contents of the SD must be
consistent with the corrective actions agreed by the ANS Inspector.

4.10.9 Only Authority inspectors can exceptionally act as representatives of the Authority beyond their audit
responsibilities if a serious safety concern is revealed in an audit. This is not possible if the audit is
conducted by recognised organisations.

4.10.10 The following are enforcement measures that may be taken by the Authority. They are not
necessarily in order of escalation, and it should be noted that more than one enforcement measure may
be taken concurrently.

4.10.10.1 Informal discussion

This will typically involve the ANS Inspector discussing potential or suspected issues with the ANSP or
individual to facilitate a return to compliance.

4.10.10.2 Observations

The Authority may provide advice and guidance to ANSP or individual on how non-compliance might be
avoided. The Authority expects this advice to be taken seriously and acted upon appropriately.
Observations will usually be raised as the result of an audit or inspection when best practice is not being
followed, or when it is anticipated that the ANSP, although currently in compliance, is unlikely to remain
S0 unless appropriate action is taken.

4.10.10.3 Formal meetings to advise of breaches

The Authority will invite the ANSP or individual to a formal meeting to discuss the non-compliance(s) that
have taken place and the steps that should be taken to return to compliance.

4.10.10.4 On Notice

The Authority may notify an ANSP or individual that it is ‘On Notice’ when there is reason to believe that
safety performance is deteriorating and that unless this trend is corrected, it will result in the ANSP or
individual falling below the level of safety required for the designation or licence to remain valid. Examples
could be where an ANSP or individual has been subject to repeated Level 2 findings, has failed to
address the findings in the agreed timescale or does not have an effective Safety Management System.
The ANSP or individual will be subject to increased monitoring and will need to provide the Authority with
an acceptable corrective action plan. It is expected that improvement in safety performance is detected
as the ANSP or individual undergoes continuous monitoring by the Authority. The ‘On Notice’ notification
may be lifted if the ANSP or individual’s actions address the safety concerns. However, if the situation
continues to deteriorate, it is likely that findings will be made, which may result in the Authority taking
action to vary, suspend or revoke the designation or licence of the ANSP or individual.

4.10.10.5 Special Attention

Where an ANSP is subject to large complex developments or significant operational changes which raise
concerns, or it needs to achieve and/or maintain a satisfactory standard of compliance, the Authority may
identify that ANSP as requiring ‘Special Attention’ and therefore subject it to increased safety oversight.

4.10.10.6 Warning Letters

These may be sent to an ANSP or individual that has been in breach of regulation where the Authority
believes that clearly and formally setting out the non-compliance and corrective action required will result
in a return to compliance.

4.10.10.7 Advisory Letters

These may be sent to an ANSP or individual where a concern has been raised which the Authority does
not consider warrants further formal action, but may nonetheless wish to draw the ANSP or individual's
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attention to the nature of the concern in the expectation that such conduct will be avoided in future.
4.10.10.8 Variation, suspension or revocation of designation or licence

Where a non-compliance gives rise to an unacceptable loss of safety, the Authority will take action to
vary, suspend or revoke the designation or licence. This can arise from a Level 1 finding but may also
be requested voluntarily by the ANSP or individual concerned.

Variation means that, although the overall continuation of services or approval remains current, some
specific function(s) within may be suspended until such time as the issue is resolved. Variation or
suspension are temporary measures and will be appropriate where the ANSP or individual is thought
likely to return to compliance within the foreseeable future.

4.10.10.9 Revocation of designation or licence

Where a non-compliance results in an unacceptable loss of safety and the Authority does not consider
that the ANSP or individual will return to compliance, the Authority will revoke the designation or licence.

4.10.10.10 Provisional suspension when Authority proposes a variation, suspension or
revocation

It is likely to be the case that the Authority will not wish the holder of a designation or licence to exercise
its privileges during the period between making the proposal to vary/suspend/revoke and the proposal
coming into effect. Accordingly, it will very often be the case that in addition to proposing to substantively
suspend, vary or revoke a designation or licence, a provisional suspension will be imposed. Such a
provisional suspension has immediate effect. Where an application is made for a review of the proposal
to vary, suspend or revoke, the provisional suspension will remain in place until that review is completed.
If the review finds in favor of the designation or licence holder, the privileges will be reinstated to the
extent specified by the review board. If the review finds against the holder, or the period allowed for
requesting a review expires, a substantive variation, suspension or revocations, as applicable will be
applied.

4.10.10.11 Prosecution

The Authority may consider investigation with a view to prosecute whenever there is an alleged breach
of the applicable regulations, particularly when there has been a serious breach of the regulation or
deliberate criminal action is suspected. A decision as to whether or not to prosecute will be taken when
the Authority is satisfied that a decision to prosecute would comply with the Seychelles Penal Code.

4.10.11 The following are what ANSPs and individuals who are subject to regulations can expect from the
Authority in carrying out its safety oversight and enforcement duties and what the Authority expects
from those ANSPs and individuals.

4.10.11.1 The Authority will:
a) address those who are subject to the regulations in a professional and courteous manner;

b) use a proportionate and risk-based approach to the breach where there is no immediate risk to
safety, but where there is evidence of immediate risk of harm to the customer or public, will
intervene rapidly by taking appropriate action;

c) take independent, objective, evidence-based decisions where all pertinent information available
will be considered to support its enforcement decisions and will ensure that those decisions are
suitably documented;

d) consider how best to bring ANSPs and individuals back to compliance;

e) publicise the enforcement measures, where publication is in the interests of the customer or the
public;

f) protect commercial and private data that is provided in line with its data protection obligations.
4.10.11.2 The Authority expects ANSPs and individuals to:
a) be aware of their legal obligations and observe them;

b) be proactive in being aware of planned changes to regulation, planning for their implementation;
and

¢) remaining compliant with them at all times. When the regulation changes, both ANSPs and
individuals almost always have a reasonable notice period before the new obligations come into
force, and the Authority expect that they will use this notice period to determine how to comply;

d) seek clarification where the regulation and/or legislation appear to be unclear or they disagree with
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e) the Authority’s interpretation of the regulations and/or legislation or have difficulties in ensuring
compliance.
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Flow Chart 1: Activities steps of the safety oversight Procedure steps (4.4.2)
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4,11  Safety Oversight procedures of changes to ANS functional system

4.11.1 Objective
4.11.1.1 The objective of this procedure is to ensure the independent verification that:
a) all ANS functional system changes are assessed for safety significance;

b) any associated risks are reduced to tolerable levels prior to the implementation of any change;
and

c) any risk assessment and mitigation addresses the total ANS functional system through the
complete lifecycle of that system.

4.11.2 Scope

This procedure applies to all changes to ATS functional systems and those of supporting ANSPs
with direct safety implications.

4.11.3 Responsibility

The HANS&ATCLI has overall responsibility for this safety oversight of change to ATS and supporting
services.

4.11.4 Procedure

4.11.4.1 Any safety-related key personnel, organisational or equipment change within the ATS functional
system and supporting services including, inter alia:

a) the implementation of a new post;

b) moadification of existing posts;

c) implementation of a new procedure;
d) modification of existing systems; and
e) the introduction of new equipment;

shall be subject to the change management assessment. Such changes shall only be effected after a
safety assessment has demonstrated that the identified risks are tolerable.

4.11.4.2 Initial safety oversight and ongoing safety oversight shall be applied as appropriate to the type of
change that the ATSP and supporting ANSPs intend to implement.

4.11.4.3 Any change to ATS and supporting ANS which modifies the terms of its compliance matrices
shall require the notification to the HANS&ATCLI by completing Form SMF03 available at
http://www.scaa.sc/index.php?option=com_content&view=article&id=108&Itemid=867 or by request
to email at SIAsafetyman@scaa.sc.

The purpose of the notification is to determine whether the change proposal is classified as Major or
Minor.

Note: This may take place as part of the notification of planned changes to the provision of services
in the case of an existing ANSP, or as a result of changes needed following the initial safety oversight
in the case of a new applicant for provision of ANS.

4.11.4.4 The change categories are described as follows:

Minor: A change which can be effectively managed at unit level. The responsibility for management
of the change is initially assigned to the Manager ANSP. Such changes will relate to items such as
operating procedures (temporary or permanent) and working practices.

Major: A change to such an extent that the unit resources are unable to manage it. Responsibility for
management of the change is initially assigned to the nominated ANSP representative. Such changes
will relate to areas such as ATS/CNS equipment (new, modifications, and decommissioning) and
introduction of new procedures or airspace change.

All changes to nominated post holders and/or their safety accountabilities/ responsibilities within the
SMS are included in this category.

4.11.5 If the Designation has been issued, the provisions of 4.2 shall apply and the first assessment
referred to in 4.2.4 shall conclude whether the proposed change is accepted without further verification,
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or if additional verification by an audit team is required.

4.11.6 If the change is proposed before the Designation is issued, the audit team leader will review the
application and any associated documentation and take the appropriate action.

4.11.7 In any case, the audit team leader will determine the extent of any subsequent review, including, if
required, a full investigation for initial oversight, according to the impact of the proposed changes to
the ANSP.

4.11.8 When the initial oversight audit of the change has been satisfactorily completed, the ANS Inspector
will carry out a review of all applicable documents pertaining to the change.

4,12 Ongoing safety oversight

4.12.1 An initial plan of audits for the on-going oversight of ANSPs shall be developed by the audit team
leader, taking into consideration the follow-up of corrective actions accepted by the Authority.

4.12.2 The initial plan of audits shall be communicated to the ANSPs by the audit team leader.
4.12.3 The provisions of section 4.9 of this manual shall apply in cases of ongoing safety oversight audits.

4.12.4 Wherever corrective actions have not been properly implemented within an agreed timescale, the
Authority shall take appropriate enforcement measures in accordance with section 4.10, whilst
considering the continuity of services.

4.13  Unsuccessful application for an ANS Designation

4.13.1 If the application for provision of ANS is unsuccessful, the applicant will be advised of the additional
steps that need to be taken prior to reconsideration. For example, the Operations Manual may need
to be amended to incorporate any changes to the applicant’s facilities and equipment that may be
required in order to comply with the STSs specified in the common requirements.

If, after being advised of the additional steps that must be taken to rectify the shortcomings identified
during the verification visit, the applicant is still not able to satisfy the STSs, the Authority may refuse
to grant designation of service provision.

4.13.2 The refusal may be based on one or more of the following determinations, for which details should
be given:

a) The inspection of applicant’s facilities and equipment revealed that they do not make satisfactory
provision for the safety of aircraft operations;

b) The assessment of the applicant’'s operating procedures revealed that they do not make
satisfactory provision for the safety of aircraft operations;

c) The assessment of the applicant’s Operations Manual revealed that it does not contain the
procedures to comply with the STSs; and

d) The assessment of the above facts and other factors revealed that the applicant will not be able to
properly provide the air navigation services as are required in the STSs.

4.14  Appeals

4.14.1 There may be occasions when the Authority’s decisions could be challenged. These challenges will
typically be in the event of non-compliance with STSs which the Authority considers should lead to one
of the following: variation, suspension or revocation of a designation or licence.

4.14.2 Should an ANSP or individual not agree with the Authority decision, an appeal to the decision may
be made by requesting a “Review of adverse decisions or proposals”, except for aeromedical
assessments of an applicant’s medical fitness. This request must be made by simply writing a letter to
or emailing the HANS&ATCLI within 14 days of the notification by the Authority. The ANSP or individual
will then be contacted by the HANS&ATCLI who will appoint a review board to take up the request.

It should be noted that it is not possible to challenge the wording of the applicable regulation or
legislation via such an appeal.
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4.15 Document confidentiality

All documents and information received by the ANSI relating to the safety oversight procedures are
subject to protection from disclosure in accordance with the Civil Aviation Act 2005, clause 9, sub-
clause (3).
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A. BASIC SMS ACCEPTANCE FORM (FORM SSR SMS/1015-A1)

(

Seychelles Civil Aviation Authority

BASIC SMS FRAMEWORK ACCEPTANCE

Organisation: Acceptance Reference:
Name: Post Title:
Signature: Date of signing:

SMS Manual Version:

ANS Inspector Name: Document Reference:
Signature: Date of assessment:
In Documented? How it is achieved?® Assessment remarks*

place! | Reference:

0 General Issues and SMS Implementation

1Yes (Y), No (N), Partial (P), On-going (OG) or Work in Progress (WIP).

2Where is it documented in the documentation?

8 Provide details that describe or demonstrates your response to the question.

4 This will be completed by the ANS Inspector during the assessment process and safety oversight programme.
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SMS Scope and Implementation

The Authority should define the scope of the organisation and its activities and this should include how it addresses safety provisions in its contractors that provide
safety services to the organisation. In establishing an SMS a GAP analysis should be carried out and an implementation plan that will address how the organisation will
transition to a fully functioning and effective SMS

0.1 In respect of the management
system has the structure, activities and
the scope of the Authority been
defined?

0.2 Does the SMS correspond to the
size, nature and complexity of the
organisation and the hazards and
associated risks inherent with its
activities?

0.3 Has a gap analysis been carried
out?

0.4 Is there an SMS implementation
plan that reflects the gap analysis?

0.5 Are safety management provisions
required for all new safety related
contracted service providers?

1. Safety Policy and Objectives
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1.1 Management Commitment and Responsibility

The Authority should define its safety policy which should be in accordance with international and national requirements, and which shall be signed by the Accountable
Manager of the organisation. The safety policy should reflect organisational commitments regarding safety, including a clear statement about the provision of the
necessary human and financial resources for its implementation and be communicated, with visible endorsement, throughout the organisation. The safety policy should
include the safety reporting procedures and clearly indicate which types of behaviours are unacceptable and shall include the conditions under which disciplinary action
would not apply. The safety policy should be periodically reviewed to ensure it remains relevant and appropriate to the organisation.

1.1.1 Is there a written safety policy
endorsed by the Accountable
Manager?

1.1.2 Were key staff consulted in the
development of the safety policy?

1.1.3 Has the safety policy been
communicated effectively throughout
the organisation?

1.1.4 Does senior management
continuously promote and demonstrate
its commitment to the safety policy?

1.1.5 Does the safety policy include a
commitment to; strive to achieve the
highest safety standards, observe all
applicable legal requirements,
standards and best practice, providing
appropriate resources and safety as a
primary responsibility of all Managers?
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1.1.6 Does the safety policy actively
encourage safety reporting?

1.1.7 Is the safety management system
based on the safety policy?

1.2 Safety Accountabilities

The organisation shall identify the accountable executive who, irrespective of other functions, shall have ultimate responsibility and accountability, on behalf of the
organisation, for the implementation and maintenance of the SMS. The organisation shall also identify the safety accountabilities of all members of senior management,
irrespective of other functions, as well as of employees, with respect to the safety performance of the SMS. Safety responsibilities, accountabilities and authorities shall
be documented and communicated throughout the organisation, and shall include a definition of the levels of management with authority to make decisions regarding
safety risk tolerability.

1.2.1 Does the Accountable Executive
have full responsibility and
accountability for the SMS and
corporate authority for the
organisation?

1.2.2 Does the Accountable Executive
have an awareness of his SMS roles
and responsibilities in respect of the
safety policy, safety standards and
safety culture of the organisation?

1.2.3 Are safety accountabilities,
authorities and responsibilities defined
throughout the organisation?

1.2.4 Are there clearly defined lines of
safety accountabilities throughout the
organisation
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1.2.5 Are all staff aware of and
understand their safety
accountabilities, authorities and
responsibilities?

1.3 Appointment of key safety personnel
The organisation shall identify a safety manager to be the responsible individual and focal point for the implementation and maintenance of an effective SMS. In addition
the safety committees that support the Accountable manager and the Safety manager in delivering an effective SMS should be defined and documented.

1.3.1 Has a Safety Manager (or
equivalent) been appointed with the
appropriate knowledge, skills and
experience as defined in the ISMS
Manual?

1.3.2 Is there a direct reporting line
between the Safety Manager and the
Accountable Executive?

1.3.3 Does the Safety Manager carry
out the functions as detailed in the
SCAA Job Description?

1.3.4 Has a Safety Review Board or
equivalent been established to deal
with high-level issues in relation to
policies, resource allocation and
organisational performance
monitoring?

1.3.5 Does the Accountable Executive
chair the Safety Review Board?
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1.3.6 Does the SRB monitor the safety
performance and effectiveness of the
SMS as detailed in the ISMS material?

1.3.7 Is the SRB membership and
frequency of meetings defined and
minutes noted?

1.3.8 Has a Safety Action Group or
equivalent (Airport Safety Committee in
the case of the SCAA structure) been
established that fulfils the functions
defined in the ISMS manual?

1.4 Coordination of Emergency Response Planning
The organisation shall ensure that an emergency response plan that provides for the orderly and efficient transition from normal to emergency operations and the return
to normal operations is properly coordinated with the emergency response plans of those organisations it must interface with during the provision of its services.

1.4.1 Has an Emergency Response
Plan been developed that include all
the considerations in the ISMS Manual
as appropriate?

1.4.2 Are the roles, responsibilities and
actions of the various agencies and
key personnel defined?

1.4.3 Do the key personnel in an
emergency have easy access to the
ERP at all times?

1.4.4 Is the ERP regularly reviewed
and tested?
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1.5 SMS Documentation

The organisation shall develop and maintain SMS documentation describing the safety policy and objectives, the SMS requirements, the SMS processes and
procedures, the accountabilities, responsibilities and authorities for processes and procedures, and the SMS outputs. The organisation shall incorporate the SMS
documentation into its existing organisation documentation, or shall develop and maintain a safety management system manual (SMSM), to communicate its approach
to the management of safety throughout the organisation.

1.5.1 Does the Safety Management
Manual contain all the elements as
detailed in the guidance material?
(ICAO Doc 9859)

1.5.2 Is it regularly reviewed?

1.5.3 Is there a system for the
recording and storage of SMS
documentation and records i.e. hazard
logs, risk assessments and safety
cases?

2 Safety Risk management

2.1 Hazard Identification
The organisation shall develop and maintain a formal process that ensures that aviation hazards are identified. This should include the investigation of incidents and
accidents to identify potential hazards. Hazard identification shall be based on a combination of reactive, proactive and predictive methods of safety data collection.

2.1.2 Is there a process for establishing
how hazards are identified and from
what sources?
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2.1.3 Is there a confidential safety
reporting scheme that encourages
errors, hazards and near misses to be
reported by staff?

2.1.4 Is there feedback to the reporter
and the rest of the organisation?

2.1.5 Does Hazard identification
include reactive, proactive and
predictive schemes?

2.1.6 Have the major hazards and risks
been identified and assessed for the
organisation and its current activities?

2.1.7 Are safety investigations being
carried out to identify underlying
causes and potential hazards?

2.1.8 Are the hazards identified from
safety investigations addressed and
communicated to the rest of the
organisation?

2.1.9 Are errors, hazards and near
misses being reported by staff?

2.2 Safety Risk assessment and mitigation process
The organisation shall develop and maintain a formal process that ensures analysis, assessment and control of the safety risks in operations to as low as reasonable
practical.
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2.2.1 Is there a process to assess the
risks associated with identified
hazards?

2.2.2 Is there a method (eg risk
tolerability matrix) that evaluates risk
and the tolerable levels of risk an
organisation is willing to accept?

2.2.2 Are corrective / preventative
actions, including timelines and
responsibilities documented?

3. Safety Assurance

3.1 Safety performance monitoring and measurement
The organisation shall develop and maintain the means to verify the safety performance of the organisation, and to validate the effectiveness of safety risks controls.
The safety performance of the organisation shall be verified in reference to the safety performance indicators and safety performance targets of the SMS.

See SCAA Safety Plan Timeline attached for implementation plan of the following CLs.

3.1.1 Are risk mitigations and controls
being verified / audited to confirm the
effectiveness?

3.1.2 Are lessons learnt incorporated
into SCAA safety policy and
procedures?

3.1.3 Have safety performance
indicators been defined, promulgated
and being monitored and analysed for
trends?
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3.1.4 Are safety audits carried out that
focus on the performance of the
organisation and its services and
assess normal operations?

3.1.5 Is the SMS audited to assess its
effectiveness and that the regulations
and standards are being followed?

3.1.6 Are safety / cultural surveys
carried out?

3.2 The Management of Change

The ATSP shall develop and maintain a formal process to identify changes within the organization which may affect established processes and services; to describe the
arrangements to ensure safety performance before implementing changes; and to eliminate or modify safety risk controls that are no longer needed or effective due to
changes in the operational environment.

3.2.1 Is there a documented change
management process to proactively
identify hazards and to mitigate risks
during organisational changes?

3.2.3 Are there periodical reviews of
the safety performance after
organisational changes to assure
assumptions remain valid and the
change was effective?
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3.3 Continuous improvement of the SMS
The ATSP shall develop and maintain a formal process to identify the causes of substandard performance of the SMS, determine the implications of substandard
performance of the SMS, determine sub-standard performance in operations, and eliminate or mitigate such causes.

3.3.1 Is there a means to monitor the
overall performance of the SMS to
allow for continuous improvement to be
achieved?

3.3.2 Is there evidence of continuous
improvement being achieved?

4 Safety Promotion

4.1 Training and Education
The ATSP shall develop and maintain a safety training programme that ensures that personnel are trained and competent to perform the SMS duties. The scope of the
safety training shall be appropriate to each individual’s involvement in the SMS.

4.1.1 Have all staff received training on
the SCAA ISMS and their roles and
responsibilities in respect of the ISMS
including the Accountable Executive,
senior management, line managers,
supervisors and operational staff?

4.1.5 Does the ATSP provide training
on SCAA organisational and human
factors?

4.1.6 Is the effectiveness of the training
measured?

4.2 Safety communication
The ATSP shall develop and maintain formal means for safety communication that ensures that all personnel are fully aware of the SMS, conveys safety critical
information, and explains why particular safety actions are taken and why safety procedures are introduced or changed.
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Does safety communication reach all
levels of staff in the ATSP?

Does the safety communication
complement and enhance the ATSP’s
safety culture?

Is the safety information disseminated
in a suitable medium and monitored for
its effectiveness?

Does relevant safety information reach
external users/customers etc.?

1 Yes (Y), No (N), Partial (P), On-going (OG) or Work In Progress (WIP).

2Where is it documented in the documentation?

3 Provide details that describe or demonstrate your response to the question.

4 This will be completed by the ANS Inspector during the assessment process and safety oversight programme.



O

SAFETY & SECURITY REGULATION DEPARTMENT
ANS SAFETY OVERSIGHT MANUAL

B. HIRM REVIEW FORM (FORM SSR SMS/1015-A2)

(

-

Seychelles Civil Aviation Authority

Air Navigation Standards & Air Traffic Controller Licensing Inspectorate
Safety & Security Regulation Department

REVIEW OF HIRM OR SAFETY CASE FOR (proposed project/change by ANSP)
FOR ACCEPTANCE BY THE AUTHORITY

1. Scope
e Boundary of the Safety Case:

Comments by ANS Inspector

¢ Regulations, Standards and Requirements to be addressed:

Comments by ANS Inspector

2. System Description
e Overview of the System — Key functions + Outline of Physical Elements:

Comments by ANS Inspector

3. Hazards ldentified

e Results of hazard identification/brain-storming/survey within the given system, in
relation to other interface systems and list of registered hazards and their credible
top events/consequences:

Comments by ANS Inspector

4. Hazards Analysis

e Distinguished hazards which are temporary/transient from those which are
permanent/recurring hazards, hazards which can be effectively eliminated
through conventional one-time corrective actions from those which may require
sustained SRM action:

Comments by ANS Inspector

5. Risk Assessment/Mitigation Outcomes

e Results of individual H>TE>UC risk mitigation task completed (e.g. BTXP
Diagram or HIRM Worksheet), existing & resultant Risk Index category for each
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H>TE>UC SRM thread are manifest and SRM report references for
accountability and traceability to each completed SRM task is not available:

Comments by ANS Inspector

6. Compliance Checklist

Declaration of compliance to any other relevant regulations, standards or
specifications pertaining to the system as the Authority may so require:

Comments by ANS Inspector

7. Validation of Safety Risk Controls

e Verification of (new/recommended) safety risk controls deployment, testing and
effectiveness:

Comments by ANS Inspector

8. Conclusion

e Key reasons why the ANS Inspector believe that the believes that the
project/change will be safe for acceptance:

9. Recommendation

FORM SSR SMS/1015-A2
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C. ANS AUDIT HIGH LEVEL CHECKLISTS (BACK-UP)



OSCAA

Seychelles Civil Aviation Authority

AIR NAVIGATION SERVICES SAFETY OVERSIGHT AUDIT = HIGH LEVEL CHECKLIST

DATE:

Aspects to be audited or

Standard Refs. :
guestions to be answered

Status of
Implementation

Status Evidence to review

Response/Comments

Requirements for safety oversight purposes

FORM SSR ANS 7500 (September 2019)

Page 1 of 12




STD

STS-ANS
ANS.1015
(@) (1)@ E)
(b) (c) (@) (e) (F)

1SO 9001:2015
6.3

ANS 001 Has the ANSP established
and implemented notification of
change procedures when planning a
change to its functional system or a
change that affects its functional
system?

(QMS and/or SMS as it applies to the
ANSP)

O Yes
O No

> Verify documented evidence
of notification procedures to
the Authority.

> Verify that:

« when requested, any
additional information that
allows the Authority to
decide whether or not to
review the argument for the
change is provided;

- other ANSPs and where
feasible, aviation
undertakings affected by the
planned change are
informed;

- having notified a change,
the ANS provider inform the
Authority, relevant ANS
providers-and aviation
undertakings whenever the
information provided is
materially modified;

«_only the parts of the
change, for which the
activities required by the
change management
procedures have been
completed, are allowed to
enter into operational
service.

« where the change is subject
to Authority review, the only
the parts of the change for
which the Authority has
accepted the argument are
allowed to enter into
operational service.

« when a change affects other
service providers and/or
aviation undertakings, the
air navigation service

O Satisfactory
[ Not satisfactory
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provider and these other
service providers, the
dependencies with each
other and, where feasible,
with the affected aviation
undertakings and the
assumptions and risk
mitigations that relate to
more than one service
provider or aviation
undertaking, is determined
in coordination.

STD ANS 003 Does the ANSP facilitate O Yes > Review MoUs to ensure [0 Satisfactory
STS-ANS mspecyons and aud|t§_by the. 0 No facilitation and cprporatlon O Not satisfactory
Authority or by a qualified entity arrangements with the
ANS.1020 . . o
acting on its behalf and cooperate as Authority exist.
necessary for the efficient and
effective exercise of the powers of
the Authority referred to in regulation
93 of Civil Aviation (Safety)
Regulations, 20177
STD ANS 005 Does the ANSP address O Yes > As part of the safety oversight | [J Satisfactory
STS-ANS fm?mgs.and pro(\inde cor.rtelzqctwe O No verify that: [ Not satisfactory
ANS.1025 actions In accordance Wi « the root cause of the non-

procedures established by the
Authority after notification of the
findings?

compliance;

corrective action plan are
defined before acceptance
by the Authority;
corrective action
implementation is
demonstrated to the
satisfaction of the Authority
within the time period
proposed and agreed with
Authority.
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STD ANS 007 Does the ANSP ensure it O Yes > Verify recorded evidence of [ Satisfactory
STS-ANS implements safety measures, O No implementation from previous | 7 Not satisfactory
ANS. 1030 including Safety Directive as and current safety oversight

' mandated by the Authority, when activities, if any. following the
immediate reaction to a finding is identification of a safety
required? problem

STD ANS 009 Does the ANSP report to O Yes > Verify documented evidence O Satisfactory
STS-ANS the Authority, and to any other O No for occurrence reporting to the |  Not satisfactory
ANS. 1035 organisation required by the Authority.

' Authority, any accident, serious Verify that th q q
incident and occurrence in 4 erify tha © procedure use
1SO 9001:2015 . o is that established by the
accordance with Part 20 of the Civil .
8.7 Authority

Aviation (Safety) Regulations, 20177

> Verify that the scope of the
report covers the design of
system and constituents, if
different from the ANSP,
malfunction, technical defect
exceeding tech limitations and
other irregular circumstances
not resulting in accident or
serious incident

> Verify that:

. reports are made in the
form and manner
established by the Authority
as soon as possible not
exceeding 72 hours;

. Wwhere relevant, the ANS
provider produce a follow-
up report to provide details
of actions it intends to take
to prevent similar
occurrences in the future,
as soon as these actions
have been identified.

Management
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STD ANS 011 Does the ANSP ensure O Yes > Check that the ANSP’s [ Satisfactory
STS-ANS technical and operational O No organisational structure O Not satisfactory
ANS. 1040 competence and capability in the supports:

' provision of its services? L
. safe services;
I1SO 9001:2015 . efficient services;
7.2 . continuous provision of
services.
> Check that the ANSP’s Ops
Manual defines the above
mentioned objectives.
> Review current staffing
establishment and staff duty
roster to ascertain staffing
capacity.

STD ANS 013 Does the ANSP ensure the | [ Yes > Verify if the conditions of [ Satisfactory
STS-ANS provision of its service in an open O No access to the services is [ Not satisfactory
ANS. 1045 and transparent manner? published in the AIP.

> Verify if a description of the
I1SO 9001:2015 formal consultation process
8.2 including components such as

complaints handling, customer

surveys, and consultative
meetings are available.

> Verify the frequency of the

consultation if it takes place at

least once a year.

> Verify if the formal statement
in organisation policy makes
reference to provision of

services without discrimination

of nationality or identity or
class of users in accordance

with applicable community law
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STD ANS 015 Does the ANSP implement | O Yes (This technical standard is O Satisfactory
STS-ANS and maintain a management system | [J No incorporated in the other specific | [ Not satisfactory
ANS. 1050 which is acceptable to the Authority? STSs in terms of safety, quality

' and personnel training.
) (QMS and/or SMS as it applies Therefore it is not necessary to
SO 9(,)50; 2015 specifically to the ANSP) assess this requirement
' separately)

STD ANS 017 Does the ANSP manage O Yes > Verify if internal procedures [ Satisfactory
STS-ANS changes to its.functiongl system in O No exist for management, [ Not satisfactory
ANS. 1055 accordance with established assessment and where

' procedures? necessary mitigate the impact
1SO 9001:2015 . of such changes
6.3 (Part of QUS and/or SMS as > Verify evidence that the

applies specifically to the ANSP)

procedures were submitted to
the Authority for acceptance
and that such procedures are
not used until having been
accepted by the Authority

> Verify evidence of effective
implementation of the
accepted procedures

> For changes where the
accepted procedures are not
suitable, verify that:

. request for exemption to
deviate from the accepted
procedures is made;

. details of the deviation and
justification for its use is
provided to the Authority;

. the deviation is not used
before authorisation is
issued by the Authority.
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STD ANS 019 Does the ANSP contractor | I Yes > Verify if internal procedures [ Satisfactory
STS-ANS purchase any part. of its aghwhes to O No exwét vyh|ch allpws fgr tge [ Not satisfactory
ANS. 1060 exter.nal organisations whlqh are ANSP’s oversight (SMS or

' working under the ANSP’s internal QMS) over the contracted
o o .
1SO 9001:2015 oversight’ organisation which ensure the
84 contracted or purchased
’ (Part of QMS and/or SMS as it activity, system or constituent
applies specifically to the ANSP) conforms to the applicable
requirements.
> Verify evidence of effective
implementation of the
procedures.
> Verify that the Authority is
given access to determine
continued compliance with
applicable requirements.

STD ANS 021 Has the ANSP appointed O Yes > Verify existence of [ Satisfactory

STSANS oty verensurng hatal || st |/ Notsattecory
ANS.1065 (a) y 9 :

1SO 9001: 2015
8.4

activities can be financed and carried
out in accordance with the applicable
requirements?

> Review documented evidence
such as job description,
memorandum of delegated
authority, for defined authority,
responsibilities and functions;

> Check that responsibilities
include establishing and
maintaining an effective
management system;

> Verify the name of individual
filling position.
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STD ANS 023 Has the ANSP clearly O Yes > Review documented evidence, | [J Satisfactory

STS-ANS defined Fh.e. guthority, functions and O No such as memorandum of . [ Not satisfactory
ANS.1065 (b) responsibilities of the management delegqted authonty for .de.ﬂned
' staff and those of operational and authority and job descriptions
: . o . o
1SO 9001: 2015 technical staff, as applicable’ for defined positions,

8.4 responsibilities and functions
' of its management staff and
(USOAP 7.083) operational and technical staff
‘ as applicable to the
requirement.

STD ANS 025 Has the ANSP established | O Yes > Verify that recruitment, training | [J Satisfactory
STS-ANS establish policies and procedyr.es for | ONo and. retention po||c|e.s are [ Not satisfactory
ANS.1065 (c) the adequate recruitment, training available and established.

and retention of personnel to ensure

. . . > Verify that training
1SO 9001: 2015 safe.and?efﬂment delivery of its programmes which include
services?

52 initial, recurrent and
specialised training are
(USOAP 7.455) available and effectively
implemented, as applicable.

> Verify that training plans have
been developed and are
implemented, and take into
account the priority of training
from the training programmes.

> Review effective
implementation through
training records to ensure
personnel are appropriately
trained for the delivery of safe
and efficient services.

STD ANS 027 Does the ANSP ensure that | [ Yes Inspectors shall use SR ANS [ Satisfactory
STS-ANS the.rtla.are adequate and appropriate 0 No 7500-5 forms .to vgr/fy .
facilities to perform and manage all compliance with this technical
ANS.1070 L
tasks and activities in accordance standards
with the applicable requirements?

O Not satisfactory

1SO 9001: 2015
7.13
7.14
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STD ANS 029 Has the ANSP established | 7 Yes > Verify that record keeping [ Satisfactory
STS-ANS ian sg:rtteiagj I;n; ;?Ict%rg Iélifsg:]gtscovenng [ No system is established [ Not satisfactory
ANS.1075 indicated in ANS.1050? > Verify if record keeping system

allows adequate storage and
1SO 9001: 2015 reliable traceability of all
7.1.5.1,7.24d) activities
7.5.3.2 .
835,841,852 856 ” ﬁgzi:)hne fgrrirgc? toeflrt]r?e”;gcords
9.1.1,9.33 1022 P

> Verify that records are stored
in a manner that ensures
protection against damage,
alteration and theft

STD ANS 031 Does the ANSP provide O Yes > Verify if operations manual is | [J Satisfactory

ANS.1080 (a) 9 P > Verify whether the operations

1SO 9001: 2015
7.5

services for the use and guidance of
operations personnel?

manual is appropriate for the
scope of the ANSP services
provided

» Check ANSP’s document
control procedure, together
with a list of controlled
documents

> Verify if the operations manual
is-accessible to the personnel
concerned and how they are
accessed

> Verify how the ANSP inform
operations personnel of
amendments to the operations
manual applying to their duties
in a manner that enables their
application as of their entry
into force
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STD ANS 033 Does the ANSP ensure that | [ Yes > Verify whether the operations | [J Satisfactory
STS-ANS Fhe opgrations manual cgntain thg [ No manugls cover all areas of 7 Not satisfactory
ANS. 1080 instructions apd information required operatlon§ the ANSR provides

(b)- () by the operations personnel to and contain the required
perform their duties? information needed by the
1S 9001: 2015 operations personnel;

7.5 > Verify procedure the ANSP
uses to align the operations
manual with the respective
specific STS.

STD ANS 035 Does the ANSP ensure O Yes > Verify the method of access by | [J Satisfactory
STS-ANS relevant parts of the.operations [ No the operations personnel; [ Not satisfactory
ANS.1080 manuals are accessible to the > Verify whether operations

personnel concerned? :
(b) (2) personnel can easily access
the relevant and current parts
1SO 9001: 2015 of the operations manuals

7.5 using the method.

STD ANS 037 Does the ANSP ensure the | 7 Yes > Verify procedure thatassures | [J Satisfactory
STS-ANS operations personnel are ipformed of | ONo pperation personnel are [ Not satisfactory
ANS. 1080 amendments to the operations informed about changes to the

(b) 3)

1SO 9001: 2015
7.5

manual applying to their duties in a
manner that enables their application
as of their entry into force?

operations manual based on
an example (e.g. latest
change);

» Verify whether the date when
the changes enter into force is
specified;

> Verify if the described
evidence is available.
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STD

STS-ANS
ANS.1085

(a) (1) (2)

ISO 9001: 2015
6.1

ANS 039 Has the ANSP establish a
security management system to
ensure the security of its facilities and
personnel so as to prevent unlawful
interference with the provision of
services and the security of
operational data it receives or
produces or otherwise employs, so
that access to it is restricted only to
those authorised?

O Yes
O No

> Verify documented evidence
of procedures with regard to
the security management
system;

> Verify if a security concept for
operational data exists;

> Verify if a procedure to restrict
access to operational data
exists;

> Verify if there is evidence
available that this procedure
has been implemented.

O Satisfactory
[ Not satisfactory
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STD

STS-ANS
ANS.1085

(©) (1))

ISO 9001: 2015
6.1

ANS 041 Has the ANSP established
and implemented a security
management system that define:

(1) the procedures relating to
security risk assessment and
mitigation, security monitoring
and improvement, security
reviews and lesson
dissemination;

(2) the means designed to detect
security breaches and to alert
personnel with appropriate
security warnings; and

(3) the means of controlling the
effects of security breaches and
to identify recovery action and
mitigation procedures to prevent
re-occurrence?

O Yes
OO No

> Verify if the procedures exists
which related to:

. security risk assessment
and mitigation;

« security monitoring and
improvement;

. security reviews;

. dissemination of lessons
learned are documented
and implemented.

> Verify if the procedures exist
which related to the:

. means to detect security
breaches;

. means to alert personnel
with appropriate security
warnings are documented
and implemented.

> Verify if a procedure to restrict
access to operational data
exists.

> Verify if there is evidence
available that this procedure
has been implemented.

> Verify documented procedures
describing the:

. means of containing the
effects of security breaches;

. means of identifying
recovery and mitigation
procedures;

. means of preventing
reoccurrence.

O Satisfactory
[ Not satisfactory
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Seychelles Civil Aviation Authority

AERONAUTICAL METEOROLOGICAL SERVICES SAFETY OVERSIGHT - AUDIT HIGH LEVEL CHECKLIST DATE:
Standard Aspects to be audited or Status Evidence to review Status of Evidence Response/Comments
Refs. guestions to be answered Implementation
Meteorological Services — General and Personnel Requirements
STD MET 001 Are the services provided by | O Yes > Review documented O Satisfactory
STS-MET the Met service provider clearly O No evidence of established [J Not satisfactory
MET.1010 (c) defined and described including system which defines the
' scope, hours of operation, facilities scope of services provided,
used etc.? (MET Act);
> Review Seychelles AIP GEN
3.5.
STD MET 003 Does the Met service O Yes > Review documented training | [ Satisfactory
STS-MET provider ensure that their aeronaufical | 1 g records of technical staff. [ Not satisfactory
MET.1010 (7) Met personnel meet the qualification
' and training requirement stipulated by
WMO?
Meteorological Services = Operational Requirements
STD MET 005 Has the Met service provider | [ Yes > Review documented [ Satisfactory
STS-MET established a properly organised O No evidence of established [ Not satisfactory
MET 1015 quality system? quality system which includes
(b) (c)' (d@),(6) procedures, processes and
e resources.
(USOAP 7.451)
STD MET 007 Does the Met service J Yes > Review documented [ Satisfactory
STS-MET provider conduct internal audit of its O No evidence of audits conducted | 7 Not satisfactory
MET.1015 () Quality Management system? and follow-up actions to

correct any non-
conformance.
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STD MET 009 Are there O Yes > Verify existence of any [ Satisfactory
STS-MET mechanisms/systems in place to 0 No agreement between the MSP | 3 Not satisfactory
MET.1020 ensure that operator§/ﬂ|ght crew and. operators;

requiring meteorological service can > Verify whether the agreement

notify the Met service provider of their specifies the minimum

requirements? advance notice and service
required.

STD MET 011 Are there O Yes > Verify existence of system [ Satisfactory
STS-MET mechanism/systems in place to . O No capable of receiving WAF$ [ Not satisfactory
MET 2001 ensure that the Met service p.rowder products on a regular basis.

receives regular Met information from
the World Area Forecast System
(WAFS)?

STD MET 013 Does the Met service O Yes > Verify existence of system for | [J Satisfactory
STS-MET providgr ensure the needs of.flight 7 No the reception of en-route and | 7 Not satisfactory
MET 2010 operations at the aerodrome in respect aerodrome forecasts from

' of preparation and/or obtaining other centres
forecasts and other relevant
information for flights?

STD MET 015 Does the Met service O Yes > Request examples of TAFS O Satisfactory
STS-MET provider prepare forecasts (TAFs) for | 0 No issued over the last seven [ Not satisfactory
MET.2010 the local aerodrome and ensure that . S/?eﬁy oxiston D Nuten

(USOAP 7.475) | nese are kept under continuous capable of receiving Met
review? information necessary to
keep TAFs under continuous
review.

STD MET 017 Does the Met service O Yes > Review the location and [ Satisfactory
STS-MET provider ensure that it is readily O No accessibility of the facility for | 3 Not satisfactory
MET 2010 accessible to provide briefing, provision of the flight

' consultation and flight documentation documentation and flight
(USOAP 7.473) | to flight crew members and/or other crew briefing.
flight operations personnel?

STD MET 019 Does the Met service O Yes > Verify documented evidence | [J Satisfactory

STS-MET provider carry out routine inspection of | I No of recent inspection. [ Not satisfactory
MET 2035 (c) its aeronautical Met station to ensure

that a high standard of observation is
maintained?
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STD MET 021 Has the Seychelles Met O Yes > Verify existence of any [ Satisfactory
STS-MET Agthority gstablis_hed an agreement 0 No agreemgnts between the two | 7 Not satisfactory
MET 2040 with the Air Traffic Service Authority authorities;

' for the provisions of Met services? > Verify whether the agreement
(USOAP 7.415) includes the calibration of
MET equipment used by air
traffic services.

STD MET 023 Does the Met service O Yes > Review examples of the most | [ Satisfactory
STS-MET provigtlar issue I’;)cal routine and O No receptllocal routine and [ Not satisfactory
MET 2045 special reports” special reports.

MET.2050
(USOAP 7.469)
(USOAP 7.475)

STD MET 025 Does the Met service O Yes > Review examples of METAR | [ Satisfactory
STS-MET provider issue METAR and SPECI? O No Iand SPECIdissued over the [7 Not satisfactory
MET 2045 ast seven days.

MET.2050
(USOAP 7.471)
(USOAP 7.475)

STD MET 027 Has the Met service provider | O Yes > Verify regulatory criteria; O Satisfactory
in coordination with the ATS provider O No > Crossjcheck with IQAO [ Not satisfactory
STS-MET and other operators concerned, compliance checklist.
MET.2050 (a) promulgated regulatory criteria for
App. 3 special observations?
2.3.1

(USOAP 7.467)

STD MET 029 Does the Met service O Yes > Compare with templates in [ Satisfactory
STS-MET provider ensure thgt the following . O No Tables A3-1,A3-2, A3-4 & [ Not satisfactory
MET 2045 reports are issued in accordance with A3-5;

MET-2050 the format in STS-MET? > Check availability of reliable
) . . AFS communication links.
App. 3 1. Local routine and local special
reports
(USOAP7A7S) | 5 METAR and SPECI
STD MET 031 Does the Met service O Yes > Review the physical locations | [ Satisfactory
STS-MET Ero;ndelr ensure that the wind sensors | [ No or:‘ thehwmd sensors to enlsure [ Not satisfactory
MET 2060 (a) (2) or loca .routlng reports are that they are sited properly.
' appropriately sighted to give the best Also see AIP GEN 3.5.3
(USOAP 7.459) practicable indication of conditions
along the runway/touchdown zone?
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STD MET 033 Has the Seychelles Met O Yes > Verify the existence of staff [ Satisfactory
STS-MET Authority in coordination with the ATS | [ No instructions at the air traffic [ Not satisfactory
MET 2110 provider established appropriate services (ATS) and MET

' procedures for the relay of Routine units regarding the issuance
(USOAP 7.463) | and Special aircraft reports to the Met of special air-reports;
service provider? > As applicable, make sure that
the specific case of volcanic
ash is covered therein.

STD MET 035 Does the Met service O Yes > Compare with templates in [ Satisfactory
STS-MET provider ensure that aerodrome O No Table A5-1; [ Not satisfactory
MET 2125 forecasts (TAFs) are prepared and > Check availability of reliable

A ' 5 issued in accordance with the format AFS communications link.

e in STS-MET?

(USOAP 7.471)

STD MET 037 Does the Met service O Yes > Compare with templates in O Satisfactory
STS-MET provider ensure that TREND type O No Tables A3-1& A3-2; [ Not satisfactory
MET 2130 landing forecasts are prepared and > Review examples of latest

A ’ 5 issued in accordance with the format reports to verify

zpi in STS-MET? implementation.

STD MET 039 Does the Met service O Yes > Verify staff instructions to see | [ Satisfactory
STS-MET provider ensure that Forecasts for 0O No if procedures are in place; [ Not satisfactory
MET 2135 take-off are prepared for departing > Review examples of

' flights? Forecasts for last seven
days.

STD MET 041 Does the Met service O Yes > Review the three mqst reognt O Satisfactory
STS-MET provider issue SIGMET messages, LINo SIGMET messages issued; | [ Not satisfactory
MET 2140 including those for volcanic ash and > Where applicable, review an

tropical cyclones? extract of staff instructions
(USOAP 7.461) which cover the issuance of
(USOAP 7.475) SIGMET messages for

volcanic ash and tropical
cyclones.
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STD MET 043 Does the Met service O Yes > Verify existence of local [ Satisfactory
STS-MET provider issue aerodrome warnings O No arrangements between MSP | 1 Not satisfactory
MET 2145 where this is considered as a safety and pperators/aerodrome

Apb 6 factor for aircraft on the ground and for services;
3 1 aerodrome facilities and services? > Review the three most recent
' aerodrome warnings issued
and compare with template in
Table A6-2;
> Where applicable review an
extract of staff instructions
which cover the issuance of
aerodrome warnings.

STD MET 045 Does the Met service O Yes > Review the three most recent | [J Satisfactory
STS-MET provider issue wind shear warmnings 0 No wind shear warnings issued | [ Not satisfactory
MET 2150 where this is considered as a safety and compare with template in

Apb 6 factor for aircraft on the approach path Table AB-3;
4 2 or take-off path? > Where applicable review an
' extract of staff instructions
(USOAP 7.465) which cover the issuance of
(USOAP 7.475) wind shear warnings.

STD MET 047 Does the Met service O Yes > Verify existence of O Satisfactory
STS-MET provider ensure that aeronautical O No Climatological tables and [ Not satisfactory
MET 2155 Cllma.tolog|cal1l mformahgn required for summaries an.d seeifitisin

Apb 7 planning of flight operations are made accordance with WMO No.

3 1 available for aeronautical users? 49 Technical Regulations.

3'2 Vol. II'C.3.2.

STD MET 049 Does the Met service O Yes > Review existence of local O Satisfactory
STS-MET provider ensure the provision of O No arrangements between MSP | 1 Not satisfactory
MET 2175 meteorological information to aircraft and Operators.

' operators and flight crew members?

STD MET 051 Does the Met service O Yes > Review existence of local [ Satisfactory
STS-MET provider ensure the provision of O No arrangements between MSP | 1 Not satisfactory
MET 2180 briefing and/or consultation for flight and Operators.

crew members and other flight
operations personnel?
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STD MET 053 Does the Met service O Yes > Review most recent flight [ Satisfactory
STS-MET prov@dgrfulfil lthe requirement§ forthe | OO No ldocumeptations_and yerify if [ Not satisfactory
MET 2185 provision of flight documentation to information provided is within

Apb 1 flight crew members and other flight framework of WAFS and also
' operation personnel? in accordance with chart
models and forms in App. 1;
> Verify if copies of flight
documentation are kept for at
least 30 days.

STD MET 055 Does the Met service O Yes > Verify existence of local [ Satisfactory
STS-MET provider ensure that informgtion for O No agreement betw.e.en SMA [ Not satisfactory
MET 2200 ATS, SAR anq AIS are provided in and.ATS authorities;

MET.2205 accqrdancg with STS-MET and > Review copy of Sgychelles
MET.2210 Regional Air Navigation agreement? AIP and verify if it is regularly
' amended and up to date.

STD MET 057 Does the Met service O Yes > Verify ex.iste.nce of suitable [ Satisfactory
STS-MET provider ensure that suitable L No communication system O Not satisfactory
MET 2215 telecommunication facilities are between MSP and ATS.

(@) (b) (d) available for the provision of
meteorological information to ATS?

STD MET 059 Does the Met service O Yes > Verify existence of suitable O Satisfactory
STS-MET provider ensure that suitable O No aeronautical fixed service [ Not satisfactory
MET 2215 telegommunication facilities are communication system.

(hj () available for the regional and inter-

regional exchanges of operational
meteorological information?

STD MET 061 Does the Met service O Yes » Verify existence of [ Satisfactory
STS-MET provider ensure the provision of direct | O No dedicated direct speech [ Not satisfactory

MET.2215 (d) speech communication with air traffic communication link.

' services?

STD MET 063 Does the Met service O Yes »  Verify existence of [ Satisfactory
STS-MET provider ens.ure.that squgble O No dedicated communication [ Not satisfactory
MET 2225 teIegommumcatpn facilities are system capable of

' available to permit WAFCs to supply reception of WAFS
the required WAFS products? products.
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OSCAA

Seychelles Civil Aviation Authority

AERONAUTICAL CHARTS SERVICES SAFETY OVERSIGHT AUDIT HIGH LEVEL CHECKLIST DATE: ....[....[......
Refs. Questions Status Evidence to review | S Of. Evidence Response/Comments
mplementation

General Specifications
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STD

STS-AIS/ACS
ACS.3001

(@)(c) (@) ()
(USOAP 7.321)

ACS 001 Does the ACS provider ensure the
availability of charts either by producing the
charts itself or by arranging for its production by
an agency?

[IYes
] No

> Review documented
evidence of the
established service

> If part of the services is
arranged verify:

« how the ACS provider
arranged with the other
agency for charts
production;

« that the entity’s
responsibilities are
clearly defined and that
there is no conflict or
overlap of
responsibilities.

> Verify that charts are
available in hard or
electronic copy for a
particular chart or single
sheet of a chart series.

> Verify if charts are made
available without charge to
other ACS authorities on
request on a reciprocal
basis.

[ Satisfactory
[ Not satisfactory
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STD

STS-AIS/ACS
ACS.3001
(e)

(USOAP 7.361)

ACS 003 Does the ACS provider take all
reasonable measures to ensure that the
information that it provides and the aeronautical
charts made available are adequate and
accurate and that they are maintained up to date
by a revision service?

[IYes
] No

> Review the measures
taken to ensure that the
information on charts are
available, adequate,
accurate and up to date.

[ Satisfactory
1 Not satisfactory
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STD

STS-AIS/ACS
ACS.3005

(@) (1t (8)

ACS 005 Does the ACS provider ensure
operational requirements for aeronautical charts
in accordance with STS-AIS/ACS are met?

[IYes
] No

> Review charts to ensure:

« they provide information
relevant to the function
and their design observe
HF principles which
facilitate its optimum
use;

they provide information
appropriate to the phase
of flight to ensure the
safe and expeditious
operation of the aircraft;

the presentation of
information is accurate,
free from distortion and
clutter, unambiguous,
and is readable under all
normal operating
conditions;

colours, tints, type size
used are such that
charts can be easily
read and interpreted by
the pilot in varying
conditions of natural and
artificial light;

the presentation of
information provided
permit smooth transition
from chart to chart as
appropriate to the phase
of flight;

they are True North
orientated;

the basic sheet size is
210 x 148 mm (8.27 x
5.82in) (A5).

[ Satisfactory
1 Not satisfactory

STD

STS-AIS/ACS
ACS.3010
to
ACS.3080

ACS 007 Does the ACS provider ensure that
depiction of information on aeronautical charts
are in accordance with those set out in Section 3
of STS-AIS/ACS, including common reference
systems?

OYes
I No

> Verify information details
against general
specifications of Section 3
of the STS.

] Satisfactory
[ Not satisfactory

FORM SSR ANS 7504 (September 2019)

Page 4 of 6



STD ACS 009 Has the ACS provider implemented a

properly organised quality management system

STS-AIS/ACS | with procedures/processes and resources
ACS.3085 covering each function stage as outlined in

(a) (b) (c) (d) Section 2, AIS.2045 of STS-AIS/ACS?

(USOAP 7.359)

[IYes
] No

> Check whether QMS is
implemented.

» Check that:

« established procedures
exist that allows for
traceability of
aeronautical data at any
moment to its origin
S0 as to ensure the
correction of any data
anomalies or errors,
detected during the
production and
maintenance phases or
in the operational use;

the order of chart
resolution of
aeronautical data is as
specified for a particular
chart;

the integrity of
aeronautical data is
maintained throughout
the data process from
origination to distribution
to the next intended
user;

digital data error
detection techniques are
used during the
transmission and/or
storage of aeronautical
data and digital data
sets.

[ Satisfactory
1 Not satisfactory

Aeronautical Charts - Availability
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STD

STS-AIS/ACS
Section 3
Subpart B to
Subpart L

(USOAP 7.363)

ACS 011 Does the ACS provider make available
to users all the charts which are applicable in the
Seychelles FIR?

[IYes
] No

> Check that the following

charts, as applicable, are
made available and are
published in the
Seychelles AlP:

« Aerodrome Obstacle
Chart — ICAO Type A;
« Precision Approach
Terrain Chart — ICAQ;
« En-route Chart — ICAQ;
« Area Chart - ICAO or,
alternatively, Standard
Departure Chart —

Instrument (SID) - ICAO

and Standard Arrival
Chart - Instrument
(STAR) - ICAQ;

« Instrument Approach
Chart - ICAQ;

« Visual Approach Chart -

ICAOQ;

o Aerodrome/ Heliport
Chart = ICAO;

« Aerodrome Ground
Movement Chart —
ICAO;

« Aircraft Parking/Docking

Chart—ICAQ;

« World Aeronautical
Chart — ICAO 1: 1 000
000 or, alternatively,
Aeronautical Chart —
ICAO 1: 500 000 or
Aeronautical Navigation
Chart — ICAO Small
Scale;

« Plotting Chart — ICAQ;

o ATC Surveillance
Minimum Altitude Chart
—-ICAO.

[ Satisfactory
1 Not satisfactory
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-

Seychelles Civil Aviation Authority

COMMUNICATIONS, NAVIGATION AND/OR SURVEILLANCE SAFETY OVERSIGHT

AUDIT - HIGH LEVEL CHECKLIST DATE:
Standards Refs. Questions Status Evidence to review Status of Evidence Response/Comments
Implementation
Organisation requirements
STD CNS 001 Does the CNS services OYes > Verify the quality level of [ Satisfactory
provider ensure the quality level of | [INo service with regards to [ Not satisfactor
STS CNS : . s - y
its services? availability, continuity,
CNS.1005 . )
accuracy and integrity has
IS0 9001:2015 poen defined and
43,441,521, '
6.2.1,8.1,86 > Verify if the measures defined
to meet the required level of
quality of service are
implemented (back-up
system, contingency
procedures etc.).
> Verify if procedures to verify if
the required level of quality of
service is met are defined and
implemented.
Administrative provision relating of CNS services
STD CNS 003 Does the CNS services Yes > Verify services provision ] Satisfactory
provider provide such services as; | [] No publication in the AIP. ] Not satisfactor
STS-CNS o . y
Aeronautical Fixed Service,
CNS.2001 ; ) .
Aeronautical Mobile Service,
@ (1) (@) Aeronautical Radio Navigation
(3)(4) : :
Services and Aeronautical
1SO 9001:2015 Broadcasting Service.
4.1,4.3,7.16,
8.5.1
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STD CNS 005 Does the CNS services OYes > Check whether the security (1 Satisfactory
STS-CNS provider ensure thelprotection of ] No policy is established and O Not satisfactory
CNS 2005 its aeronautical stations from implemented.

' unauthorized direct and remote
150 9001:2015 | 3¢08SS?
8.5.3,8.54

STD CNS 007 Does the CNS services (IYes > Verify publication of hours of ] Satisfactory
STS-CNS provjder indicates its’ hours of ] No services in the AIP. [ Not satisfactory
CNS2010 | Services? > Where applicable, verify
(@) (b) (c) whether notification is given

for change in hours of
1SO 9001:2015 services by promulgation of
7.5.2, 824 NOTAM.

STD CNS 009 Has the CNS services (IYes > Review documented evidence | [ Satisfactory
STS-CNS provider established and 1 No of procedures for [ Not satisfactory
CNS.2015 implemented procedures to deal infringements within SMS and

(a). (b) with occasional, serious, repeated MOR scheme.

infringement of standards .

contained in STS-CNS? > Review samples of
1SO 9001:2015 ' infringement reporting to
44272173 ensure effective

87.1 implementation of procedures.

STD CNS 011 Has the CNS service (DYes > Review documented evidence | [ Satisfactory
STS-CNS prpvider established procedures ] No pf propedyres for reporting, [ Not satisfactory
CNS.2020 with DICT to address occurrences investigation and follow-up

' of anonymous transmissions? actions for such occurrences.
1SO 9001:2015
4.2,44.1,9.1.1

STD CNS 013 Does the CNS service OYes > Verify established precautions | [ Satisfactory
STS-CNS proviQer prescrib_e the taking of all | [ No taken such as choice of [ Not satisfactory
CNS 2025 possm.le. precautions beforq freque.ncy.and tnpe and

authorising tests and experiments reduction if possible, or
1SO 9001:2015 in any station? suppression of radiation.
7.1.5.2 > Review cases of tests and

9.1.1 experiments conducted to

ensure such precautions were
taken.
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STD CNS 015 Has the CNS services OYes > Review documented evidence | [ Satisfactory
provider established and ] No of procedures for notifying: O Not satisfactory
STS-CNS implemented procedures for . the ACC. APP. TWRs and
CNS(AZ)OSO notification on CNS facility status? the AISP (for AIP
(b) (1) (2 publication) on the
operational status of radio
navaids;
IS;) 4920;'20215 - the AISP of information
8.24 8,56 concerning change in the
operational status of any
existing facility, for the issue
of a NOTAM.
STD CNS 017 Has the CNS services CYes > Review documented evidence | [J Satisfactory
provider established and ] No of reporting and investigation | [ Not satisfactory
STS-CNS implemented procedures for the procedures for malfunctions,
CNS.2035 reporting and investigation of failures and safety incidents
facilities and equipment and ensure they are in
1SO 9001:2015 | malfunctions/failures? accordance with ANS.1035 -
4425373 Occurrence Reporting, of
7.5.2 STS-ANS.
> Review samples of reported
malfunctions, failures and
safety incidents to ensure
effective implementation of
procedures
STD CNS 019 Does the CNS services Yes > Verify that back-up power [] Satisfactory
provider ensure that main and ] No supply units are provided, [ Not satisfactory
STS-CNS back-up power supply units are appropriate and ensure
CNS.2040 provided for all facilities and continuity of services.
(@) (b) (©) equipment? > Verify that power supply for
. emergency equipment are
IS0 94(.)(1).11'2015 independent of that of the

main equipment.

> Check whether power supply
units provide timely indication
of system failure so that
actions can be taken to
ensure safe continued
provision or if necessary,
controlled withdrawal of the
service.
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STD CNS 021 Has the CNS services OYes > Review documented evidence | [ Satisfactory
STS-CNS provider established and I No of procedure established. [ Not satisfactory
CNS.2045 implemented a proce.dure manage > Verify that the procedure

and protect aeronautical radio
spectrum? ensures thalt any frequelncy
1SO 9001:2015 allocation within the radio
442 752 spectrum is centrally
7.5.3.1,8.5.6 controlled by a designated
person to ensure no conflict
and interference with any
radio station or facility.
> Verify that records of allocated
frequencies and any update of
such records are kept.
Commissioning of new facility and equipment

STD CNS 023 Has the CNS services OYes > Review documented evidence | [J Satisfactory
STS-CNS provider established and ] No of procedures established to [ Not satisfactory
CNS.2050 implemented procedures for meet specification standards
() (E) (©) commissioning of new facility and in accordance with ICAO

equipment? Annex 10, Vols. |, Il IV.and
1S 9001:2015 V, as applicable.
4.4.2 73752 > Verify that the procedures
8.1,84.385.5 include validating system

performance of new facility
and equipment by necessary
tests and ensure that all
parties involved with its
operations and maintenance,
are satisfied with the test
results.

> Verify that the procedures
include documentation of tests
conducted on the new facility
and equipment prior to
commissioning, inclusive of
those tests compliance with
applicable ICAO Annex 10
specification standards and
any ground or flight test, as
required.

» Check for documented
evidence of tests conducted.
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STD CNS 025 Does the CNS services | [1Yes Refer to list of evidence to O Satisfactory
STS-CNS provider conduct.safety ] No rev{ew of ANS 017 gf ANS SOA | [ Not satisfactory
CNS 2055 assesgmeqt for risk assessment - High Level Checklist

' and mitigation when
(@) (0) commissioning safety critical
1SO 9001:2015 facility and equipn;ent and any

511 change thereafter?

6.3 (Linked to ANS.1055 of STS-ANS

843 and is included in the service

provider’s SMS)

STD CNS 027 Does the CNS services OYes > Verify that CNS management, | [J Satisfactory
STS-CNS prpviQer opserve huma_n factor ] No operations and maintgnance ] Not satisfactory
CNS 2060 principles in the operation and personnel are trained in

' maintenance of the CNS facilities? human factor principles.
1SO 9001:2015 > Review operations and
71.3,7.14,72 maintenance procedures in

the Ops manual for human
factor principles.

> Interview operations and
maintenance personnel to
assess the level of
implementation of human
factor principles.in terms of
working hours, condition,
staffing level, tools, working
environment; ergonomics
etc..

Operations and maintenance plan
STD CNS 029 Has the CNS services OYes > Confirm the existence of an [] Satisfactory
provider established and ] No overall operations and [ Not satisfactory
STS-CNS implemented an overall operation maintenance plan
CNS.2065 (a) (b) | and maintenance plan for all its > Review the plan to ensure
12 (3) facilities and equipment? that:
1SO 9001:2015 - it provides for the timely and
20,442 5.3, appropriate detection and
7.3,7.5.2 warning of system failures

and degradations;

- itincludes documentation
on the consequences of
system, sub-system and
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equipment failures and
degradations;

- itincludes measures to
control the probability of
failures and degradations.

STD

STS-CNS.2070
(@) (1) (2) (3) (4)
(5) (6) (7) (b)
1SO 9001:2015
442,752
9.21,9.22,10.1
10.2.1

CNS 031 Has the CNS service
provider established and
implemented an operation and
maintenance plan for each facility
and equipment?

CIYes
] No

> Confirm the existence of an
operation and maintenance
plan for each facility and
equipment

> Review the plans for:

- periodic inspections, ground
and flight tests, as
necessary;

- intervals between the
periodic inspections, ground
and flight tests, and the
basis for the intervals.
Where the interval is
changed, reasons for such
change are documented;

- operation and maintenance
instructions;

- an analysis of the number
of personnel required to
operate and maintain the
facility or equipment, taking
into account the workload
required;

- corrective action plan and
procedures, including
whether the repairs of
modules and components
are carried out in-house or
by manufacturers;

- spare parts support plan.

> Review evidence of
documented record of
operation and maintenance for
each facility and equipment,
including the period those
records are kept of not less

] Satisfactory
1 Not satisfactory
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than a year or as directed by
the Authority.

> Review evidences that
radiated frequency for each
facility, field measurements,
glide path measurements,
field test points marking,
critical area markings and
identification, effective
coverage areas, grass height
are checked also as part of
the operations and
maintenance plans as they
specifically apply to each
facility.

(Refer to CNS.2130,
CNS.2135 and CNS.2140)

STD CNS 033 Does the CNS services OYes » Verify that the equipment are [ Satisfactory
STS-CNS provider provide inspection, J No appropriate for inspection, I Not satisfactory
CNS. 2075 measuring and test equipment to measuring and testing of

' its personnel for maintenance of facilities.
1SO 9001:2015 each facility? » Review documented evidence
6.2.1,7.1.5.1 of the equipment control,
7.1.5.2 calibration and maintenance
as necessary to ensure their
precision and accuracy.

STD CNS 035 Has the CNS services OYes > Review documented evidence | [J Satisfactory
STS-CNS provider established interface I No of arrangements in the formof | 3 Not satisfactory
CNS.2080 arrangement.s with external service level agreements.

(a) (b) (c) support services? > Review the agreements to
ensure they detail the
1SO 9001:2015 following:
7.1.6,7.37.4

- interface and functional
specifications of the support
service;
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- service level of the support
service such as availability,
accuracy, integrity and
recovery time of failure of
service; and

- monitoring and reporting of
operational status of the

service.
Communication services
STD CNS 037 Does the CNS services OYes > Listen to samples of [ Satisfactory
provider ensure recording ] No recordings for different ] Not satisfactor
STS-CNS . i . . ; y
CNS.2090 (a) .equrjnent. proy@e a complete, aeronautical radp stat!qns .to
' identified, intelligible and accurate ensure complete identification,
1SO 9001:2015 record of the communications® intelligibility and accuracy.
42,441,713
8.1,84.185.1
STD CNS 039 Does the CNS services OYes > Verify that each station is [ Satisfactory
provider provide recording ] No connected to a recording [ Not satisfactor
STS-CNS equipment at each aeronautical equipment Y
CNS.2090 (b) | S9UP uip

radio station of its service with the
exception of aircraft station in
direct communication with an
aeronautical station?

> Verify that recording
equipment:

- are capable of recording
and replaying any
messages or signals
transmitted, received, or
conveyed through the
equipment at the station
and identifying the time the
communication took place;

- are compatible with the
replay facilities and working
practices in use at ATCUs;

- are operational at all times
when an ATC service is
being provided;

- are capable of providing
complete, accurate and
verifiable copies of the
recorded data on removable
media;

- provide appropriate local
and remote alarm/status
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indications including an
output to indicate the overall
operational status of the
equipment;

- the remote alarm/status
indications enables positive
intervention to check that
the equipment is operating
correctly before the alarm
can be cancelled

> Verify that recordings are
retained for at least one year
from the date of the last
recorded message except for
recordings pertinent to
inquiries or investigations
which shall be retained for
longer periods until it is
evident that they will be no
longer required.

STD CNS 041 Does the CNS services CIYes > Verify the system established | [ Satisfactory
STS-CNS provider ensure that equipment 1 No to ensure the criteria are met. | [ Not satisfactory
and systems at VHF and HF by VHF and HF equipment
CNS.2100 (a) . . . .
aeronautical radio stations provide and systems
1SO 9001:2015 complete, |dent.|f|ed, accurate and
uncorrupted voice
441 o
communications?
STD CNS 043 Does the CNS services | [IYes > Review the AIP to ensure that | [ Satisfactory
provider publish designated ] No all DOCs associated with ] Not satisfactor
STS-CNS . . . y
operational coverage (DOC) frequencies are published.
CNS.2100 (b) (1) . .
associated with the frequency
1SO 9001:2015 asggnments fgr commynlcgnons
6.21 facilities, navaids, Iaang_ aids at
- SIA and en-route navigation
facilities in the Seychelles AIP?
STD CNS 045 Has the CNS services OYes > Review documented evidence | [J Satisfactory
provider established and ] No of established procedures [ Not satisfactory
STS-CNS implemented procedures for which involves application to
CNS.2100 (c) | licensing of all aeronautical radio SLA through the Authority in
stations under the Broadcast & liaison with DICT.
1SO 9001:2015 Telecommgnlgatlon ACT prior to > Verify that procedures include:
442 any transmission?
855
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912 - renewal arrangements
between the CNS services
provider and SLA within a
fixed period of time;
- renewal following invalidity
of the licence and
withdrawal of frequency
assigned after the fixed
renewal period has lapsed.
STD CNS 047 Does the CNS services | [IYes > Review documented evidence | [J Satisfactory
provider perform adequate safety | [ No of established procedures for | [ Not satisfactor
STS-CNS . o y
risk assessment and mitigation to HIRM.
CNS.2100 (¢) ensure that the equipment and
1SO 9001:2015 e SqUIpMe > Review cases of HIRM to
system design, installation, X
4.4.1 . . ensure effective
operation and maintenance . )
8.6 o implementation of procedures.
ensures availability of
communications appropriate for
the aeronautical radio station and
environment in which it is being
provided?
STD CNS 049 Does the CNS services IYes COMMS FACILITIES L] Satisfactory
provider ensure that Voice 1 No > Verify that lines of 1 Not satisfactor
STS-CNS L L . y
Communications Control Systems communication or facilities
CNS.2105 . . .
enable direct, rapid, continuous can be selected or deselected
1SO 9001:2015 and |ntel[|g|ple two-way voice mdepgndgntly in‘any '
441 communlgatlons for aeronautical comblnathn, without affectlng
é 6 radio stations? the operation of other lines of

communication or facilities.

> Verify that where the system
configuration can be changed,
a means of quickly restoring
the last set option
configuration before any
failure is to be provided.

> Verify that headsets and/or
loudspeaker and free-standing
or handheld microphone are
provided as required.

> Verify that operating positions
have:

- aloudspeaker which allows
selected lines of
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communication to be
monitored;

- provision for the connection
of at least two headsets
enabling instructor/student
dual operator and
supervisor monitoring.
including instructor
interruption communications
at any time;

- provision for at least two
momentary action press-to-
talk controls for
radiotelephony
communications, one of
which shall permit ‘hands-
free’ operation;

> Verify that the audio level of
each audio outlet can be
independently adjusted with
communications remaining
audible and intelligible when
the minimum level is selected.

> Verify that the design and
implementation of the voice
switches are such that any
input can be connected to any
output without the possibility
of blocking occurring.

> Verify that where a system
provides the capability for
instant replay of
communications this is
separate from and do not
interfere with the RTF
communication channel.

RTF COMMS

> Verify whether a separate
communication channel is
provided for the control of
aircraft and vehicles on the
manoeuvring area (UHF 2-
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way cross coupled with VHF
air-ground communications.)

GROUND-GROUND COMMS

> Verify that aeronautical fixed
service comprise the
following:

- ATS Direct speech circuits
& networks;

- MET ops circuits, network &
broadcast systems;

- AFTN;

« Common ICAO data
interchange network;

- ATS message handling
services;

- Inter-centre
communications.

> Verify that aeronautical fixed
services equipment is
adequate for the task
considering reliability,
integrity, levels of redundancy,
hours of service, class of
airspace and complexity of
traffic.

STD CNS 051 Has the CNS services (DYes > Review documented evidence | [ Satisfactory
STS-CNS provider implemented a 1 No of safety assessments O Not satisfactory
CNS.2110 comprehensive safety assessment conducted prior to and after

’ in accordance with the SCAA implementation to ensure:
1SO 9001:2015 Integratgd SMS of the d.atalmk - compliance with operational
application/system and its . }
8.6 . . - requirements;
interfaces with existing ATS L .
. - the application/system is
equipment, personnel and . X
compatible with all levels of
procedures? . .
aircraft equipment normally
expected to be present in
the Seychelles FIR.
STD CNS 053 Does the CNS services | [IYes > Review documented evidence | [J Satisfactory
provider ensure that Voice-ATIS ] No of ensuring the equipment and | [ Not satisfactor
STS-CNS . . N y
CNS 2115 equmentland .s.ystem provide system and facilities comply
' complete, identified, accurate and with ICAO Annex 10, Vol. Ill,
1SO 9001:2015 uncorrupted voice communication Part Il - Voice Comms .
20,441 43 Systems at commissioning
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5.2.1,6.21
7.1.3,7.1.5.1

of MET and other aeronautical
information?

and operation and ATS.2195
of STS-ATS.

> Verify that the equipment and
system provide all the
necessary signals and
information to the voice
recording equipment in
accordance with CNS.2090.

STD

STS-CNS
CNS.2120

ISO 9001:2015
1.0,2.0,4.1,4.3
44,521,6.27.0
8.1,8.4.3, 8.6,
9.1.1,9.1.3

CNS 055 Does the CNS services
provider ensure that UHF radio
equipment and systems for the
controlling vehicles on the
manoeuvring area provide
complete, identified, accurate and
uncorrupted voice communications
to address CNS.2105, (e) (2) and
(3)?

CIYes
] No

> Verify that 2-way RTF comms
facilities are provided.

> Verify that the facilities provide
the user with:

- adegree of assurance that
transmission have been

- successful;

- the ability to select the state
available radio channel and
appropriate visual/aural
indications to indicate the
status of available radio
channels and selection
made.

> Verify evidence of continuous
and satisfactory 2-way comms
establishment with FSIA TWR.

> Review documented evidence
of implementation of radio
licence procedures of
CNS.2100 (c).

> Verify that equipment
incorporate features to
prevent unintentional or
continuous transmissions.

] Satisfactory
1 Not satisfactory

Navigation Services

STD

STS-CNS
CNS.2125 (b)

CNS 057 Does the CNS services

provider publish in the Seychelles
AIP, parts of a radio navaid which
is not an ILS, but used in whole or
in part with the ILS?

CYes
1 No

> Review the AIP for evidence
of publication

[ Satisfactory
1 Not satisfactory
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STD CNS 059 Does the CNS services | [1Yes Refer to evidences for CNS 023 | [ Satisfactory
STS-CNS prov?der ensure that the IL§ ] No and CNS' Q31 as they apply to [ Not satisfactory
CNS.2130 (a) provides a complete, identified, ILS specifically.
' accurate and uncorrupted source
of guidance information to aircraft,
with a high level of integrity,
accuracy, reliability and continuity
of service which is consistent with
the category of service provided?
Linked to CNS 023 Commissioning
of new facility and equipment, CNS
031 Operation and maintenance
plans for facilities and equipment
STD CNS 061 Does the CNS services | [IYes > Review documented evidence | [J Satisfactory
STS-CNS provider ensure that the SIA ILS 1 No which ensure conformance O Not satisfactory
CNS.2130 (b) although uncategorized, conforms such as commissioning,
' to the standards of ICAO Annex installation, acceptance,
10, Vol. I, Chapter 2 and Chapter operations and maintenance
3, section 3.1? documentation for
specification standards.
STD CNS 063 Does the CNS services | [IYes Refer to evidence for CNS ] Satisfactory
STS-CNS provider provide status information | [ Ng 015 as they apply specifically | [ Not satisfactory
CNS.2130 (d) notification of the SIA ILS in to SIAILS

accordance with CNS.2030?

> Where status information is
reliant upon a visual status
indicator, check if an audible
alarm'is provided which
immediately indicates that the
visual indicator has changed
state.

> Verify that an immediate
visual and audible alarm is
provided at the remote
indicator for failure of status
communication between the
ILS and itself to prevent shut
down of the ILS without
warning.

> Verify that failure of the status
communication does not
cause an immediate shut
down of the SIA ILS.
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> Verify that where SIA ILS is
configured to shut down the
system after a delay following
status communications failure,
the delay is long enough to
allow an aircraft in the critical
phase of its approach to
complete that phase.

STD

STS-CNS
CNS.2130 (e)

CNS 065 Does the CNS services
provider provide power supply for
the SIA ILS in accordance with
CNS.2040?

dYes
1 No

> Refer to evidence for CNS
019 as it applies specifically to
ILS

> Verify that standby power
supply for the SIA ILS,
including the remote control
equipment, interlock and
status displays is capable of
sustaining the normal ILS
operation for a minimum of 20
minutes.

> Review documented evidence
of a procedure for managing
the withdrawal of the SIA ILS
from and return to operations
when standby power supply
have been in use.

[ Satisfactory
[ Not satisfactory

STD

STS-CNS
CNS.2135 (a)

CNS 067 Does CNS services
provider ensure that the PRA VOR
does not radiate a signal which
falls outside its standard operating
tolerances and provide false
guidance over its designated
operational coverage area?

(Linked to CNS.2070 of STS-CNS)

Yes
I No

> Review evidence as to how
the service provider provides
such assurance.

> Review recorded data
collected as part of the
operation and maintenance
plan which ensures radiation
of signal within standard
operating tolerance and DOC.

] Satisfactory
[ Not satisfactory
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STD CNS 069 Does CNS services Yes > Refer to evidences for CNS [ Satisfactory
STS-CNS provider ensure that the PRAVOR | [ No 023 and CNS 031 as they O Not satisfactory
CNS.2135 (b) comply with the standards of ICAO apply to PRA VOR
' Annex 10, Vol. Chapter 2 specifically.
and Chapter 3, section 3.3? > Review documented evidence
Linked to CNS 023 Commissioning which ensure conformance
of new facility and equipment, CNS such as commissioning,
031 Operation and maintenance installation, acceptance,
plans for facilities and equipment operations and maintenance
documentation for
specification standards.
STD CNS 071 Does the CNS services | [IYes > Review documented evidence | [J Satisfactory
STS-CNS provider ensure that the ] No of established procedure to ] Not satisfactory
CNS.2135(e) | identification of the PRA VOR is suppress the identification
suppressed when it is not available when not available.
Lonr d(;prer;e:ilgtne a:]lapnucrgg 565, €.9. > Review samples of cases
when the VOR was not
available to ensure
suppression was done in line
with procedure.
STD CNS 073 Does the CNS services | [(IYes > Verify if status indication is O Satisfactory
STS-CNS provider provide status information | [ No reliant upon a visual indicator. | [ Not satisfactory
CNS.2135(g) | indication for the PRA VOR? > Verify if an audible alarm is
provided to indicate that the
visual status indicator has
changed state
STD CNS 075 Does the CNS services (IYes > Review documented evidence | [J Satisfactory
STS-CNS provider ensure that the SIA and ] No of procedures which provides | [ Not satisfactory
CNS.2140 (a) PRA DME do npt radlgte signals such assurance.
which falls outside their standard .
. . > Review records of
operating tolerances or provide implemented procedures to
false information over its DOC P P
area? ensure effectiveness.
> Verify evidence of CNS 031
(Linked to CNS.2070 of STS-CNS) for SIA and PRA DME
operation and maintenance
plan
STD CNS 077 Does the CNS services OYes > Review documented evidence | [J Satisfactory
STS-CNS provider ensure that the SIA and ] No which ensure conformance [ Not satisfactory
CNS.2140 (b) PRA DME comply with the such as commissioning,

standards of ICAO Annex 10 Vol. I,

installation, acceptance,
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Chapter 2 - General Provisions for
Radio Navigation Aids and
Chapter 3, section 3.3 -
Specification for UHF DME,
including section 3.5.2.6 -
Collocation limits for a DME facility
associated with an ILS, MLS or
VOR facility, for SIA DME.

operations and maintenance
documentation for
specification standards.

STD CNS 079 Does the CNS services | [IYes > Review documented evidence | [J Satisfactory
STS-CNS provider ensure that the SIA and [ No of established procedure to [ Not satisfactory
CNS.2140 (d) PRA DME identification codes are suppress the identification
' suppressed when not available? when not available.
> Review samples of cases
when the SIA and PRA DME
were not available to ensure
suppression was done in line
with procedure.
STD CNS 081 Does the CNS services | [IYes > Verify if status indication is [ Satisfactory
STS-CNS provider provide status information | [ No reliant upon a visual indicator. | [ Not satisfactory
CNS2140 () | Indication for the SIA and PRA > Verify if an audible alarm is
' DME? . .Y
provided to indicate that the
visual status indicator has
changed state.
STD CNS 083 Does the CNS services | [IYes > Refer to evidences for CNS [ Satisfactory
STS-CNS prpvider ensure that GNSS comply | [ No 023 and CNS 031 as {hey [ Not satisfactory
CNS 2145 with the specification standards of apply to GNSS specifically.

ICAO Annex 10, Vol. |, Chapter 3,
Section 3.7 — Requirements for the
GNSS and Appendix B — Technical
specifications for the GNSS, as
applicable to the provision of time
and data to aircraft operating in the
Seychelles FIR?

> Review documented evidence
which ensure conformance
such as commissioning,
installation, acceptance,
operations and maintenance
documentation for
specification standards.
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(

"/ Seychelles Civil Aviation Authority
AIR TRAFFIC SERVICES SAFETY OVERSIGHT AUDIT - HIGH LEVEL CHECKLIST DATE:
Refs. Questions Status Evidence to review Status of Evidence
Implementation Response/Comments
Organisational Requirements
STD ATS 001 Does the ATSP have the CIYes > Verify if the material (organisational O Satisfactory
necessary measures in place to prevent | [INo structure) provided by the ATSP and | [0 Not satisfactory
STS-ATS L e . AT ,
any situation of conflict of interests that job descriptions indicates a potential
ATS.1010 . . . o
could compromise the impartial and conflict of interests that could
objective provision of its services? compromise the impartial and
objective provision of the ATS.
Operational — Safety of Services
STD ATS 003 Has the ATSP established as | [IYes > Check that the SMS: (I Satisfactory
STS-ATS an mtegral part of the management of its | [No . is established andrecognized as a O Not satisfactory
services an SMS acceptable to the . .
ATS.1015 : differentiated part of the overall
Authority? .
(a) management function;
USOAP 7.169 - contains and implements all the
components and elements required
of an SMS
> Check documentation describing:
« organisational structure of the SMS;
+ description of management
functions in the organisation
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STD

STS-ATS
ATS.1015

(@)
USOAP 7.169

ATS 005 Does the ATSP’s SMS (IYes > Check that safety policy, properly O Satisfactory
includes safety policy and objectives CINo exists which: O Not satisfactory
addressing: « defines the organisation’s intent to
i) management commitment and maintain and improve safety;
responsibility regarding safety which + establishes a clear commitment to
shall be included in the safety policy; safety which concerns all levels of the
organisation, notably the highest level
of management;
« states managers’ responsibilities for
the safety performance of their
respective divisions.
i) safety accountabilities regarding the | [(JYes Check that the safety policy is: O Satisfactory
implementation and maintenance of | [INg O Not satisfactory

the SMS and the authority to make
decisions regarding safety;

« endorsed by the most senior
executive officer in the organisation
who is ultimately accountable for
safety in the organisation;

* ensures that each individual
involved in safety aspects of the
services has an individual
responsibility for his/her own actions;

> In a sample of safety-related
personnel selected (which ideally
includes management, operational
and technical staff from different
units) check that each person in the
sample;
« is aware of the existence of a Safety
Policy;

+ has access to the Safety Policy;
* has understood the message.
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iii) appointment of a safety manager
who is responsible for the
implementation and maintenance of
an effective SMS;

OYes
CINo

> Check that the safety management
function is exercised by an appointed
safety manager who:

+ is accountably directly to and have
access to the highest organisational
level;

+ is not involved in other operational
or technical functions;

* meets qualification and training
criteria required for this position.

O Satisfactory
O Not satisfactory

iv)coordination of an Aerodrome
Emergency planning with other
service providers and aviation
undertakings that interface with the
air traffic services provider during the
provision of its services; and

IYes
CINo

> Check that coordination procedures
of the AEP exist with other service
providers which ensure the orderly
and efficient transition from normal to
emergency operations and the return
to normal operations;

» Check that the AEP:

« includes procedures for the
continuing safe delivery of services
during such emergencies;

+ addresses relevant integration with
other service providers, external
customer or subcontractor
organizations as applicable;

* is appropriate to the size,
nature and complexity of the
ATSP;

> Check that there is a plan for drills or
exercises with respect to the AEP;

> Check that there is a procedure for
the periodic review of the AEP to
ensure its continuing relevance and
effectiveness.

O Satisfactory
O Not satisfactory

'511 (September 2019)
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v) SMS documentation that describes
all the elements of the SMS, the
associated SMS processes and the
SMS outputs?

OYes
CINo

> Verify whether the SMS is
systematically documented which:

« describes the SMS and the
interrelationship between all of its
elements;

« is accessible by ATS personnel;

« reflects functional coordination within
the management system with regard
to all the activities subject to the SMS
framework to ensure that the
organisation’s management of safety
works as a system and not as a group
of separate or fragmented units;

« there is a documented process to
update the SMS documentation when
the SMS is reviewed and modified;

« there are documentation control
procedures in place;

* procedures exist to cover, as a
minimum, all the processes required in
STS-ATS;

> Check whether the SMS
documentation structure ensures a
clear linkage of it with the Safety
Policy (e.g- using a top-down
approach in which manuals and
procedures cascade from policy
statements).

> In addition, when reviewing
documentation (e.g. policies, plans,
manuals, procedures, records, etc.)
in relation to any STS-ATS
requirement, always check the:

+ status of the document (e.g.
approved, draft, etc.);

+ authority who approves the
document (e.g. signatures);

+ date(s) of applicability

O Satisfactory
O Not satisfactory
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STD

STS-ATS
ATS.1015

(@) (@)
USOAP 7.171

ATS 007 Does the ATSP’s SMS, IYes > Verify the existence of documented O Satisfactory
include a process to: CINo procedures with articulate reactive, OJ Not satisfactory
i) identify hazards associated to its prr(])laﬁtlve a.gd rf)redrl]ctlve metho?s
services based on a combination of which provide for the ".apt“fe °
) . - internal information to identify
reactive, proactive and predictive hazards
methods of safety data collection; '
Within a sample of cases amongst the
systems where the ATSP applied its
approach to risk assessment and
mitigation check that hazards are
identified as a result of a reactive,
proactive and predictive process
methods.
ii) ensure analysis, assessment and Yes > Verify the existence of documented O Satisfactory
control of safety risks associated with | [INg procedures for risk analysis, O Not satisfactory

identified hazards;

assessment and control through
mitigation applicable to the steady.
state of existing ATM systems, new
ATM systems.

> Within a sample of cases amongst
the systems where the ATSP applied
its approach to risk assessment and
mitigation check that:

+ the actions conformed with the
documented approach applied;

» the risk associated with identified
hazards is evaluated;

+ the existing measures are
evaluated in relation to their
capability to control that risk;

+ additional mitigation measures are
proposed if the risk is not found
tolerable, implemented, and their
implementation and effectiveness is
monitored;

« all actions taken and their results
are documented.
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associated with its service and to

changes to ATM functional system

iii)ensure that hazard contribution to risk | (JYes > Verify the existence of procedures to | [J Satisfactory
of aircraft accidents is minimised as CINo maintain high consequences, such O Not satisfactory
far as is reasonably practicable? as aircraft accidents, associated with
such hazards to as low as
reasonably practicable.
> Within a sample of cases, should
they exist, verify that mitigation
measures are implemented and their
implementation and effectiveness is
monitored.
STD ATS 009 Does the ATSP’s SMS, Yes > Verify the information used for O Satisfactory
STS-ATS include: CINo measuring safety performance (MOR, | [J-Not satisfactory
) . . VRS, Safety studies, reviews
ATS.1015 (i) Safety performance monitoring and » SaIey '
. surveys, internal audits &
(a) (3) measurement means to verify the . i
investigations)
USOAP 7.171 safety pell'formance gf the . o
organisation and validate the > Check that quantitative/qualitative
effectiveness of the safety risk SPIs are developed from the above,
controls; the scope of which covers technical
and operational aspects
»> Check that the monitoring and
measurement process involve the
use of KSPIs corresponding to
performance targets and alert levels.
(i) a process to identify changes which | [IYes > Check whether documented O Satisfactory
may affect the level of safety risk CINo procedures are in place to identify O Not satisfactory
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identify and manage the safety risks
that may arise from those changes;
and

(organisational structure, airspace
reorganization, procedures that
support provision of services
operating environment, new
equipment/facilities/systems) and
changes to existing
equipment/facilities/systems:

> Check that the procedure described
includes criteria for identifying
hazards, evaluating risk associated
with the hazards and defining
mitigation measures

> Check whether the change
procedure take into account criticality
assessments, stability of the ATM
system and operational
environments and previous
performance

> Check whether periodic reviews are
conducted as part of change
management to ensure continued
validity of the ATM system
description and hazard analysis

(iii) A process to monitor and assess
the effectiveness of the SMS to
enable the continuous improvement
of the overall performance of the
SMS?

CIYes
CINo

> Check that formal procedures are in
place for monitoring of the KSPIs
safety monitoring

> Check whether internal evaluations
(HIRM, SM functions, policy making,
safety assurance and safety
promotion) and internal audits of the
SMS implementation are conducted

> Check whether internal evaluations
and audits are conducted by a
qualified person functionally
independent of technical processes
of the ATSP

O Satisfactory
Not satisfactory
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STD

STS-ATS
ATS.1015

() (4)

ATS 011 Does the ATSP’s SMS include
safety promotion at all levels of its
organisation?

OYes
CINo

> Check whether safety promotion

encourages positive safety culture
and creates an environment that is
conducive to the achievements of the
ATSP's safety objectives

Check for procedures that facilitate
communication of the SMS, its
objectives and related activities and
events

Check whether procedures allow for
“bottom-up” communication from
operational personnel

Check whether safety management
training and education is provided to
appropriate staff

Review the training and education
curricula to ensure they consist of:

+ organizational safety policies, goals
and objectives;

« organizational safety roles and
responsibilities related to safety;

+ basic safety risk management
principles;

« safety reporting systems;

+ safety management support
(including evaluation and audit
programmes);

s lines of communication for
dissemination of safety information;

+ a validation process that measures
the effectiveness of training; and

+ documented initial indoctrination
and recurrent training requirements.

O Satisfactory
O Not satisfactory
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STD ATS 013 Does the ATSP apply specific | [JYes > Check that safety criteria have been | [ Satisfactory
safety criteria in determining the safety CINo developed and are used O Not satisfactory
STS-ATS acceptability of a change to a functional T
ATS.1025 . > Check whether each criterion is
system based on the analysis of the . o
; : ! expressed in terms of an explicit,
risks posed by the introduction of the o .
quantitative level of safety risk or
change?
another measure that relates to
safety risk
> Verify that the safety criteria:
- are justified for specific change;
- when fulfilled, predict the
functional system after the change
is as safe as before;
- when taken collectively, ensure
that the change does not create
unacceptable risk to the safety of
services;
- support improvement of safety
whenever practicable.
Human Resources
STD ATS 015 Does the ATSP have an (IYes > Check if policy and associated O Satisfactory
STS.ATS established policy, with related CINo procedures exist and are O Not satisfactory
ATS.1040 | procedures, in order to ensure that the implemented
(a) (b) (c) problematic use of psychoactive > Review policy and procedures to
substances does not affect the provision ensure they are objective,
of air traffic control service? transparent and non-discriminatory
> Review samples where the
procedures have been applied

FORM SSR ANS 7511 (September 2019)

Page 9 of 24




STD ATS 017 Has the ATSP developed a OYes > Check whether the policy is O Satisfactory
STS-ATS policy for the management of air traffic CINo developed and maintained O Not satisfactory
?
ATS.1045 controller stress? > Review the policy to ensure it
(a) (b) includes the implementation of critical
incident stress management
programme
> Check whether air traffic controllers
are provided with education and
information on prevention of stress,
including critical incident stress
> Verify knowledge of above through
air traffic controller interviews
STD ATS 019 Has the ATSP developed and | [JYes > Check whether the system exists and | [0 Satisfactory
STS-ATS implemented a fatigue risk management | [INo is implemented OJ Not satisfactory
i i ?
ATS.1050 system for air raffic controllers? > Check whether air traffic controllers
a)(b . are provided with information on
(@) (b) (Integrated with Duty Roster System prev%ntion of fatigue which
and SMS) compliment HF training
> Check whether FRM is integrated
with the ATSP’s SMS
STD ATS 021 Does the ATSP implementand | CIYes > Checkthat a system exists, is O Satisfactory
STS-ATS monitor a duty roster system to manage | [INo implemented and monitored O Not satisfactory
ATS.1055 risks of occupational fatigue of air traffic > Review the system to ensure duty
. ?
(a) (b) (c) controllers? and rest periods alternate
Appendix 1 > Review the system to ensure it meets
1&2 the limitations prescribed by

Appendix 1, 1 of section 1

> Check that air traffic controllers are
consulted during the development
and application of the duty roster
system to identify and mitigate risks
associated with fatigue

> Check that the planned level of air
traffic control staffing requirements
are in accordance with Appendix 1, 2

of section 1.

Air Traffic Services - Publication
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STD ATS 023 Does the ATSP publish OYes > Verify that information is published in | [ Satisfactory
STS-ATS ?nformation of its services as necessary | [INo the AIP OJ Not satisfactory
ATS.2005 in the Seychelles AIP?

STD ATS 027 Does the ATSP ensure that OYes > Verify method of determination and O Satisfactory

determination and reporting of air traffic | Nq reporting of service-related O Not satisfactory
STS-ATS services-related aeronautical data are in aeronautical data;
ATS.2090 | accordance with the accuracy and > Verify if digital data error detection
(a) (b) integrity classification required to meet techniques are used during the
the needs of the end-user of the data? tec ques g
ransmission and/or storage of
aeronautical data and digital data
sets

STD ATS 029 Has the ATSP determined and | [IYes > Check that minimum flight altitudes [ Satisfactory
STS-ATS promulgated minimum flight aItitude_:s for CINo are promulgated in the AIP O Not satisfactory
ATS.2095 | S2Cn ATS route and control area within > Check that minimurn fiight alttudes

' the Seychelles FIR? d . . gnt
etermined provide a minimum
clearance above the controlling
obstacle located within the areas
concerned
Establishment
STD ATS 031 Has the ATSP prescribed OYes > Review the SMS, safety assessment O Satisfastory
navigation specifications for ONo methqdo!ogy and evidence gsed in O Not satisfactory
2%2]-3% Performance-Based Navigation, “?te with :CAO It)(t)'c 9?92’ prior iﬁ and
@) (E) © appropriate to the level of B e MerTigen 1o ensure the
communications, navigation and ATS PBN airspace concept is safe.
USOAP 7 109 | Provided? > Review documented evidences that
the safety of the system is assured
through:
- Flight operations approvals;
- Procedure design capabilities;
- Flight plan adopted for PBN (letter
‘R”in item 10);
« WGS-84 implementation
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STD ATS 033 Has the ATSP established and | [JYes > Check that ATS routes are O Satisfactory
STS-ATS identified ATS routes, including low-level | [INg established OJ Not satisfactory
routes and SIDs and STARs, within the . ,
ATS.2050 > Review aeronautical charts to ensure
Seychelles FIR? )
(a) that a protected airspace along and a
safe spacing between each route is
provided
> Verify that minimum flight altitudes
are determined and promulgated as
required on the charts
> Verify that minimum flight altitudes
provide clearance above the
controlling obstacle within the area
concerned
STD ATS 035 Has the ATSP established and | (IYes > Review aeronautical charts to ensure | [ Satisfactory
identified significant points on all ATS ONo significant points are established and | [ Not satisfactory
STS-ATS . , . oo
Section 2 foftJtes in relation tq thehrequwementsffor identified
ATS.2055 g}rgg‘?itlr?;;i ri?f rding the progress o > Verify that significant points are
Appendix 2 gnt: identified by designators in
accordance with principles of section
2, Appendix 2 of STS-ATS
Requirements for Coordination
STD ATS 037 Has the ATSP established and | (IYes > Review internal documented O Satisfactory
implemented policies and procedures CINo coordination procedures and confirm | O Not satisfactory
STS-ATS T o .
for coordination with other entities, that they are applied
Section 2 including coordination of potentially : >
ATS2085 | hazardous activites to civil aircraft? > Oggff oo hation s condlcted
ATS.2070 , g-
ATS.2080 1. Air operators
ATS.2085 2. MET services
SERA.7005 3.AIS
4. Aerodrome operators
USOAP 7.131 5. Military authorities

Emergency and Contingency Planning
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STD ATS 039 Has the ATSP established and | [JYes » Review documented evidence of the | [J Satisfactory
Section 2 implemented procedures to provide O No procedures followed to render OJ Not satisfactory
service to aircraft in the event of assistance to an aircraft in the event
STS-ATS emergency? of the following emergencies:
ATS-ZQOO « Unlawful interference;
(@) (b) « Aircraft bomb threat;
STS-RoA * Emergency descent
gggﬁnggg » Verify that HF principles are observed
' in communication procedures
USOAP 7.151 » Verify that procedures for unlawful
interference include continued
transmission of information pertinent
to the safe conduct of flight and
necessary action to expedite the
conduct of flight to safe landing
» Verify that procedures include
immediate notification of the authority
and exchange of information with the
operator or designated representative
STD ATS 041 Has the ATSP established and | [JYes > Review documented evidence of the | [ Satisfactory
STSATS implemented procedures to assist and O No procedures followed to render O Not satisfactory
ATS 2105 to safeguard strayed or unidentified assistance to stray or unidentified
' aircraft? aircraft.
STS-RoA
SERA.11010
USOAP 7.153
STD ATS 043 Has the ATSP developed OYes > Verify that documented contingency O Satisfactory
STS-ATS contingency plans for implementationin | & No plans exist for the following: O Not satisfactory
ATS 212 the event of disruption or potential . D
2125 di . . 1. Radio communications
isruption of ATS or related supporting : oo
services? contingencies;
USOAP 7.159 2. Emergency separation;
and if applicable,
3. Short-term conflict alert (STCA);
4. Minimum safe altitude warning
(MSAW);
5. Aircraft equipped with ACAS
> Review contingency plans to ensure
they also address natural disasters
and public health emergencies.
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STD ATS 045 Does the ATSP use UTC time | [JYes > Check that traffic services units are O Satisfactory
in the provision of services? O No equipped with clocks expressing time | [ Not satisfactory
STS-ATS . :
ATS.2110 ‘ in hours, mlnutes_ arjd secorl]ds.of the
(a) (b)l © () Linked to ANS 027 of Form SR ANS 24-hour day beginning at midnight
7500 and Form SR 7500-B and that they are clearly visible from
STS-RoA each operating position
S(E;{?t\).)?) ?'00)1 > Check that air traffic services unit
clocks and associated time recording
devices are checked to ensure
correct time to within £30 secs of
utc
> Check that clocks for data link
communications and associated
recording devices are checked to
ensure correct time to within +1 sec
of UTC
» Check whether time is obtained from
a standard station or from another
unit which has obtained time from
such station
Air Traffic Control Service
STD ATS 047 Has the ATSP established and | (IYes > Review procedure to verify that O Satisfactory
implemented a process to verify that CINo aircraft is approved for operation in its | I Not satisfactory
STS-ATS . L ;
aircraft are approved for operation in RVSM airspace
ATS.2145 (f) ;
RVSM airspace, and that the . . ) .
. Lo . > Review evidence to confirm effective
information is exchanged with the AF| ) ;
ICAO Doc . S implementation
9574 Regional Momtormg Agency (ARMA) on :
334 a regular basis? > Review process of exchange of
h approval information with ARMA.
USOAP 7.115
STD ATS 049 Does the ATSP monitor, as OYes > Review documented evidence of the | [J Satisfactory
part of the regional ARMA programme, O No monitoring mechanisms used O Not satisfactory
STS-ATS . . .
height-keeping performance of aircraft .
ATS.2145 (f) . . > Review process of exchange of
operating at RVSM levels, in order to height-keeoi of ith
ensure that the continued application of eight-keeping performance wit
USOAP 7.117 . . - . ARMA
vertical separation minimum in the
airspace meets the safety objectives? > Confirm effective implementation.
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STD ATS 051 Does the ATSP apply OYes > Review documented evidence of the | [ Satisfactory
separation minima in accordance with CINo separation minima selected O Not satisfactory
STS-ATS .
PANS-ATM and Regional , .
ATS.2150 > Confirm effectiveness for the
Supplementary Procedures (SUPPS)? aoolicable airspace
SERA8010 PP pace.
USOAP 7.111
STD ATS 053 Does the ATSP ensure thata | [JYes > Review documented evidence of the | [J Satisfactory
controlled flight is under the control of CINo procedure OJ Not satisfactory
STS-ATS only one air traffic control unit at an
ATS.2155 my on - any > Confirm implementation at air traffic
given time and that the responsibility for .
. - . control units.
control of all aircraft within a given block
of airspace is vested in a single unit?
STD ATS 055 Has the ATSP established and | [JYes > Review documented evidence of the | [ Satisfactory
STS-ATS implemented procedures for the transfer | [INg procedures for the following: O Not satisfactory
ATS 2160 of control from one air traffic control unit - Between two units area control

(a) (b) (c)

to another?

units;

- Between an area control unit and
an approach control unit;

- Between an approach control unit
and an aerodrome control unit for
arriving and departing traffic (in
VMC and IMC)

> Confirm implementation at air traffic
control units.

FORM SSR ANS 7511 (September 2019)

Page 15 of 24




STD

STS-ATS
ATS.2165
(a) (b) (c) (d)
(e)

ATS 057 Has the ATSP established and
implemented procedures for the
coordination of transfer of control from
one air traffic control unit to another?

OYes
CINo

> Review documented evidence of the
procedures to ensure that:

- Responsibility for control is not
transferred from one unit unless
consented by the accepting unit;

- The transferring unit has to
communicate to the accepting unit
appropriate parts of the current
flight plan and any control
information pertinent to the transfer
requested;

- The accepting unit has to indicate
its ability to accept the control of
the aircraft on terms specified by
the transferring unit and specify
any other information or clearance
for subsequent portion of flight
which it requires the aircraft to
have at the time of transfer;

- The accepting unit has to notify the
transferring unit when it establishes
two-way voice contact and/or data
link communications with and
assumed control of the aircraft,
unless otherwise agreed between
the two units.

> Confirm implementation at air traffic
control units.

O Satisfactory
O Not satisfactory

STD

STS-ATS
ATS.2170

(@) (b) (1) (2)
SERA.8015 (¢)

USOAP 7.119

ATS 059 Does the ATSP ensure that
requirements for read back of safety
related parts and other relevant
information of air traffic control (ATC)
clearances and instructions are met?

OYes
O No

> Review documented evidence of
requirements for read-back of ATC
clearances.

O Satisfactory
O Not satisfactory
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STD ATS 061 Has the ATSP established OYes > Verify the existence of SIDs and O Satisfactory
STS-ATS SIDs and STARs and associated O No STARs in the AIP and at control units | [J Not satisfactory
ATS 2170 pr%"ed.;”es oy I alpace > Verify if SIDs and STARS facilitate:

6) (1) 2 under its control? ) .
- orderly and expeditious flow of air
traffic
- the description of the route and
procedure in the air traffic control
clearance
> Interview ATCOs on the above to
assess effectiveness
STD ATS 063 Has the ATSP implemented OYes > Verify that declared capacity is [ Satisfactory
ATFM for airspace where traffic demand | O No established for each airspace under O Not satisfactory
STS-ATS . .
ATS.2175 at time exceeds or is expeqted to . the control of the ATSP
(a) (b) (c) excged the declargd capacity of air > Verify that documented evidence of
traffic control services concerned? .
the ATFM and associated procedures
do exist
> Verify whether ATFM is implemented
on the basis of regional air navigation
or multilateral agreements
STD ATS 065 Has the ATSP established and | [JYes > Verify the existence of documented O Satisfactory
STS-ATS implemented procedures to control the O No procedures used to control the O Not satisfactory
movement of persons and vehicles on movement of persons or vehicles on
ATS.2180 . .
the manoeuvring area of the the manoeuvring area of the
SERA.3210 (d) | aerodrome? aerodrome
@) > Review evidence to confirm
USOAP 7.121

Flight Information Services
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STD
STS-ATS
ATS.2185

(@

SERA.9001

SERA.9005

ATS 067 Does the ATSP ensure that
FIS is provided at all air traffic control
units?

OYes
O No

> Verify the existence of documented
evidence of FIS provision

> Review the scope of FIS to ensure it
includes the following pertinent
information:

- SIGMET and AIRMET;

- Pre-eruption volcanic activity,
volcanic eruptions and volcanic
ash clouds;

- Changes in availability of navaids;

- Changes in aerodrome conditions
and associated facilities including
its status;

« Unmanned free balloons;

- Weather conditions
reported/forecasted at departure ,
destination and alternate
aerodromes;

- Collision hazards to aircraft in
classes C, D, E, F and G airspaces

- For VFR flights, weather conditions
en-route likely to affect flight

O Satisfactory
O Not satisfactory

STD

STS-ATS
ATS.2185

(b)

ATS 069 Does the ATSP ensure that air
traffic services units transmit as soon as
practicable special air report to other
aircraft concerned, to the MET office
and to other units concerned too?

OYes
O No

> Verify the existence of documented
procedures for transmission of such
information

» Review documented evidence at ATS
units to confirm effective
implementation;

> Verify implementation in interviews of
ATCOs.

O Satisfactory
O Not satisfactory
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STD

STS-ATS
ATS.2190
(8)to (k)

STS-RoA
SERA.9010

(a) (b) (c) (d)

ATS 071 Has the ATSP establish
agreement with the Seychelles
Meteorological Authority for the
aerodrome meteorological office to
prepare and disseminate Voice-ATIS
messages in the English language for
Seychelles International Airport?

OYes
CINo

> Verify the existence of documented
agreement

> Verify that Voice -ATIS is
continuous, repetitive and comprise
either of the following:

- One broadcast for arriving
aircraft;

- One broadcast for departing
aircraft;

- One broadcast for both arriving
and departing aircraft;

- Two broadcasts for arriving and
departing aircraft respectively
when the length of broadcast
would be excessively long

> Verify that the content of the
broadcast is in accordance with
SERA.9010 (b) (c) (d)

> Verify the method of broadcasting,
i.e. a discrete VHF frequency is
used and not the voice channel of
the SIA ILS

> Verify whether the information in
current broadcasts is immediately
made known to the approach and
aerodrome control units

> Verify the length of the broadcast -
should not exceed 30 secs and that
readability is not impaired by the
speed of transmission

> Verify whether information is
updated immediately a significant
change occurs

> Verify that the messages are
identified by a letter of the ICAO
spelling alphabet

> Verify that the information is
extracted from met routine or
special report

O Satisfactory
O Not satisfactory

Alerting Services
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STD ATS 073 Does the ATSP ensure that OYes > Verify the existence of documented O Satisfactory
STS-ATS Alerting Service is provided at all air O No evidence of Alerting Service provision | [J Not satisfactory
i its?
ATS.2195 traffic control units? > Review the scope of Alerting Service
(a) to ensure it is provided:
STS-RoA - in so far as practicable, to all other
SERA.10001 aircraft having filed a flight plan or
otherwise known to the air traffic
services; and
- to any aircraft known or believed to
be the subject of unlawful
interference
STD ATS 075 Has the ATSP established the | [JYes > Review documented evidence of [ Satisfactory
FSSS ACC as the central point for O No establishment of FSSS ACC as the O Not satisfactory
STS-ATS collecting all information relevant to the central point
ATS.2195 state of emergency of an aircraft
(b) operating within the Seychelles FIR or
control area concerned and for
forwarding such information to the
JRCC?
STD ATS 077 Has the ATSP established OYes > Review documented evidence of O Satisfactory
procedures for notifying the FSSS ACC, | O No established procedures J Not satisfactory
STS-ATS which shall in turn notify the JRCC, in
ATS.2195 the event of a state of emergency
(c) arising to an aircraft when under the
control of aerodrome or approach
control?
STD ATS 079 Has the ATSP established OYes > Review documented evidence of O Satisfactory
STS-ATS procedures for aerodrome or approach O No established procedures O Not satisfactory
control unit to set in motion all . . . .
ATS.2195 : > Review evidence of implementation
appropriate local rescue and emergency .
(d) g . o . of the procedures either in actual
organisation which can give immediate .
; . . emergency or emergency exercises
assistance to aircraft in a state of . :
" and interview management to assess
emergency? .
effectiveness
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STD

STS-ATS
ATS.2200

(a) (b) (c) (d)

ATS 081 Has the ATSP established
procedures for air traffic services units
to notify the JRCC immediately an
aircraft is considered to be in a state of
emergency in according to uncertainty,
alert and distress phases?

OYes
O No

> Review documented evidence of
established procedures

> Review evidence of implementation
of the procedures either in actual
emergency or emergency exercises
and interview management to assess
effectiveness

> Verify that the notification contain the
following:

« INCERFA, ALERFA or
DETRESFA, as appropriate to the
phase of the emergency;

- agency and person calling;

- nature of the emergency;

- significant information from the
flight plan;

- unit which made last contact, time
and means used;

- last position report and how
determined;

- colour and distinctive marks of
aircraft;

- dangerous goods carried as cargo;

- any action taken by reporting
office;

- any useful additional information,
especially on the development of
the state of emergency through
subsequent phases;

- information that the emergency
situation no longer exists

O Satisfactory
O Not satisfactory

STD

STS-ATS
ATS.2210

ATS 083 Does the ATSP have facilities
to plot the flight of an aircraft in order to
determine the probable its future
position and its maximum range of
action from the last known position,
including the flight of other aircraft in the
vicinity of the aircraft?

OYes
O No

> Verity the facilities such as plotting
chart (electronic or paper format),
plotting table, plotting tools, etc.

> Check whether qualified personnel
is/are available for such activity

> Review training records of personnel
to ensure training in plotting of aircraft
in emergency has been undertaken

O Satisfactory
O Not satisfactory
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STD ATS 085 Does the ATSP ensure that OYes > Review documented evidence of O Satisfactory
STS-ATS the ACC advise the operator of the O No established procedures OJ Not satisfactory
aircraft prior to notifying the JRCC when . . : .
ATS.2215 oo . L > Review evidence of implementation
it decides that an aircraft is in the o
(a) (b) ; of the procedures either in actual
uncertainty or the alert phase whenever !
oracticable and that when not emergency or emergency exercises
. . ) - and interview management to assess
practicable, all information notified to offectiveness
JRCC are communicated to the operator
without delay?
STD ATS 087 Does the ATSP ensure that OYes > Review documented evidence of O Satisfactory
STS-ATS other aircraft known to be operating in O No established procedures and ensure O Not satisfactory
ATS 2220 the vicinity of an aircraft in a state of that for aircraft subject to unlawful

(a) (b)

emergency are informed of such aircraft
by ATSUs?

interference no reference is made in
ATS air-ground communications to
the nature of the emergency, unless
first reference is made by the aircraft
involved in communications and it is
certain such reference will not
aggravate the situation

> Review evidence of implementation
of the procedures either in actual
€mergency or emergency exercises
and interview management to assess
effectiveness

Requirements for Communication
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STD ATS 089 Does the ATSP ensure OYes > Verify communications equipment for: | [ Satisfactory
STS-ATS compliance with communications O No AIR - GROUND OJ Not satisfactory
ATS 2225 requirements of STS-ATS? a) FIS;

ATS.2230 b) area, approach and aerodrome
control services,
USOAP 7.133 GROUND - GROUND
a) Direct speech circuits between
ATSUs;
b) Direct speech circuits between
ATSUs and:
1) MET offices,
2) Military units,
3) AIS,
4) JRCC,
5) Apron management services units,
and
6) Adjacent ACCs/FIRs), etc.
SURFACE MOVEMENT OF
VEHICLES
STD ATS 091 Has the ATSP established and | [JYes > Review documented evidence of O Satisfactory
implemented relevant procedures for O No implemented procedures and good O Not satisfactory
STS-ATS data link communications? operating practices related to:
ATS.2225 N .
- initiation of data link
(a) (1) - :
communications (logon);
- establishment of CPDLC; and
USOAP7.162 - exchange of operational CPDLC
messages
STD ATS 093 Has the ATSP established and | CYes > Review documented evidence of the | [J Satisfactory
STS-ATS implemented a system for the recording | O No system used for the recording and O Not satisfactory
and retention of the ATS communication retention of ATS communication and
ATS.2225 and data, including surveillance data? data
gggggg > Review evidence to confirm effective
ATS.22 40 implementation
> Verify that recordings are retained for
USOAP 7.101 at least one year
Requirements for Information

FORM SSR ANS 7511 (September 2019)

Page 23 of 24



STD ATS 095 Has the ATSP established and | [JYes > Review documented evidence of O Satisfactory
STS-ATS implemented procedures to ensure that | O No procedures to ensure supply of MET | [ Not satisfactory
ATS.2245 MET information is supplied promptly to information

‘ flight information centres, area control > Verify evidence of implementation of
USOAP 7.135 | centres, approach control units, P
procedures
aerodrome control towers and
communication stations?

STD ATS 097 Does the ATSP ensure that OYes > Review documented evidence of O Satisfactory
STS-ATS information on aerodrome conditions O No procedures established to receive O Not satisfactory
ATS.2250 and the operational status of associated information on aerodrome

' facilities are provided to the aerodrome conditions and the operational
USOAP 7.137 | control tower and the unit providing status of associated facilities
ices?
approach control services? > Verify evidence of implementation of
procedures
STD ATS 099 Has the ATSP established and | [Yes > Review documented evidence of O Satisfactory
implemented procedures to ensure that | [J No procedures to provide information O Not satisfactory
STS-ATS information on the operational status of on visual and non-visual aids to
ATS.2255 navigation aids is promptly forwarded to ATSUs
i its?
(@) (b) appropriate ATS units’ > Verify evidence of implementation of
USOAP 7.139 procedures

STD ATS 101 Has the ATSP established and | [JYes > Review documented evidence of O Satisfactory
STS-ATS implemented procedures with operators | I No procedures to provide information O Not satisfactory
ATS.2260 of unmanned free balloons to ensure on unmanned free balloons to

' that details of such flights are promptly ATSUs
' ?
SERA.3140 | forwarded to appropriate ATSUs? > Verify evidence of implementation of
procedures

STD ATS 103 Has the ATSP established and | [JYes > Review documented evidence of O Satisfactory
STS-ATS implemented procedures with the O No procedures to provide information O Not satisfactory
ATS.2265 associated VAAC for the provision of on volcanic activities advisory

(a). (b) pre-eruption volcanic activity, volcanic information to ATS units
eruption, and volcanic ash cloud o . .
. . . > Verify evidence of implementation of
information to appropriate ATSUs?
procedures

STD ATS 105 Has the ATSP established and | [JYes > Review documented evidence of O Satisfactory
STS-ATS implemented procedures to ensure O No procedures to provide information O Not satisfactory
ATS.2270 information on the release into the on unmanned free balloons to ATS

atmosphere of radioactive materials or
toxic chemicals which could affect
airspace used by flight are promptly
forwarded to appropriate ATS units?

units

> Verify evidence of implementation of
procedures
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AERONAUTICAL INFORMATION SERVICE SAFETY OVERSIGHT AUDIT HIGH LEVEL CHECKLIST DATE:
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STD AIS 001 Does the AISP ensure that common
reference systems as stipulated in STS-AIS/ACS
:ITS?A%'??(%% are used for air navigation in the provision of its
' services?
(a) (b) ()

1SO 9001:2015

8.5.1

a)1)2)

OYes
CINo

> Verify that WGS-84 is used
as the horizontal (geodetic)
reference system and that
aeronautical geographical
coordinates (indicating
latitude and longitude) are
expressed in terms of the
WGS-84 geodetic reference
datum

> Verify that geographical
coordinates that have been
transformed into WGS-84
coordinates but do not meet
the accuracy of original field
work are identified by an
asterisk

> Verify that MSL datum
which gives elevation is
used as the vertical
reference

> Verify that in addition to
elevations referenced to
MSL, for specific surveyed
ground positions, geoid
undulation (referenced to
the WGS-84 ellipsoid) are
also be published as
specified in Appendix 1,
Section 2 of the STS

> Verify that Earth
Gravitational Model - 1996
(EGM-96 is used as the
global gravity model

> Verify that UTC is used as
the temporal reference
system

[ISatisfactory
[INot satisfactory
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STD

STS-AISIACS

AISIACS.1015

(@1 @)@
()

ISO 9001:2015
8.5.1

a)1)2)

AIS 003 Does the AISP ensure that the
miscellaneous specifications as stipulated in
STS-AIS/ACS are implemented in the provision
of its services?

OYes
CINo

> Review the IAIP to ensure
each elements for
international distribution are
in English text for those
parts expressed in plain
language

> Verify that units of
measurement used in the
origination, processing and
distribution of aeronautical
data and aeronautical
information are consistent
tables contained in the
Seychelles AIP, GEN 2.1.1.

> Verify that ICAO
abbreviations are used in
aeronautical information
products whenever they are
appropriate and their use
facilitate distribution of
aeronautical data and
aeronautical information.

[ISatisfactory

[INot Satisfactory

Responsibilities and functions

STD

STS-AIS/ACS
AIS.2001

(@)

ISO 9001:2015
84.3a)

AIS 005 Has the AISP established formal
arrangements between originators of
aeronautical data and aeronautical information
and itself in relation to the timely and complete
provision of aeronautical data and aeronautical
information?

OYes
COINo

> Review documented
evidence of established
arrangements between
originators and the AISP.

> Review samples of
implemented arrangements
to ensure effectiveness and
timeliness.

[ISatisfactory

[INot Satisfactory
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publishing/storage and
distribution of aeronautical
data and aeronautical
information concerning the
entire territory of the
Seychelles.

> Verify that the above are
distributed as aeronautical
information products.

> Verify that information
made available are
adequate and accurate and
are maintained up to date
by an adequate revision
service.

STD AIS 007 Does the AISP ensure that aeronautical | [(1Yes | > Review evidence of [ Satisfactory
STS-AISIACS data and aeronautical |nfornjat|on necessary for | ONo documented procedures OINot Satisfactory
the safety, regularity or efficiency of air that specify how
AIS.2001 (d) (2) C A . ) o
navigation are provided in a form suitable for the aeronautical information is
1SO 9001:2015 ic:]%?l:z?r(])n.al requirements of the ATM community, provided to the users.
8.5.1 g- > Verify the format in which
i) those involved in flight operations, including information are provided
flight crews, flight planning and flight and if suitable.
simulators; and;
ii) the air traffic services unit responsible for flight
information service and the services
responsible for pre-flight information?
STD AIS 009 Does the AISP provide aeronautical [(dYes | » Review documented [ISatisfactory
data and aeronautical information in the form of | Ng evidence for reception, CINot Satisfacto
STS-AIS/ACS ical inf . o lati | ry
AIS.2001 aeronautical information products? col gtlon or assgmb Y,
(e.) 0 editing, formatting,
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STD

STS-AIS/ACS
AIS.2001 (g)

AIS 011 Where 24-hour AIS is not provided,
does the AISP ensure the service is available
during the whole period an aircraft is in flight in
the Seychelles FIR?

CYes
CINo

> Verify the operating hours
of the AISP in the AIP.

> Verify the means of making
AIS available to aircraft
where it is not provided on
a 24-hour basis.

> Verify if AIS is provided at
least 2 hours before and
after the period an aircraft
is in flight in the FIR.

> Verify if AIS is available at
such other time as may be
requested by an
appropriate ground
organisation.

OSatisfactory
[INot Satisfactory

STD

STS-AIS/ACS
AIS.2001

(h) () 0)

AIS 013 Does the AISP obtain aeronautical data
and aeronautical information from AISPs of other
States or other sources available, to enable it to
provide pre-flight information service and to meet
the need for in-flight information?

OYes
CINo

> Verify that data and
information obtained from
other States when
distributed, are clearly
identified as having the
authority of the State of
origin.

> Verify that data and
information obtained from
other sources are verified, if
possible, before distribution
and if not verified, are
clearly identified as such
when distributed.

[ISatisfactory
[INot Satisfactory

STD

STS-AISIACS
AIS.2005 (b)

AIS 015 Does the AISP have direct of contact
with AISPs of other States in order to facilitate
the international exchange of aeronautical data
and aeronautical information?

CYes
[CONo

> Verify the means of contact
established and whether it
is effective.

OSatisfactory
[CINot Satisfactory
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STD AIS 017 When requested by the AISP of another | [(IYes | > Verify that the elements of | [JSatisfactory
STS-AIS/ACS Contracting State, does the AISP make CINo the aeronautical CINot Satisfactory
AIS.2005 (d) available, in mutually agreed form, one copy of information products are
' each of the elements of the aeronautical provided without charge.
information products without charge? > Verify the mutually agreed
form established for
making the elements of
the aeronautical
information products
available.
STD AIS 019 Does the AISP ensure that when CIYes > Verify that such [Satisfactory
aeronautical information and aeronautical data it | o aeronautical information CINot Satisfactory
STS-AIS/ACS | receives and provide are in the form of digital and aeronautical data are
AIS.2005 (e) | data sets, they are received and provided on the indeed received and
basis of agreement between itself and the AISP provided in the form of
of the Contracting States concerned? digital data sets.
> Verify that agreement is
established for the
reception and provision
such digital data sets.
> Verify the agreement
makes provision for the
receiving State not to
provide such digital data
sets to any third party
without consent.
STD AIS 021 Has the AISP established separate Yes > Verify that such separate OSatisfactory
agreement with States other than Contracting CINo agreements are CINot Satisfactory
STS-AIS/ACS | States and entities for the procurement of established.
AIS.2005 (f) | aeronautical data and aeronautical information, . —
. ) . > Verify that provision is
including the elements of aeronautical de that the receivin
information products, and other air navigation gwa © hall id g
documents such as those containing air tate sha not provide
navigation legislation and regulations? such digital data sets to
' any third party without its
consent.
STD AIS 023 Does the AISP use globally OYes | » Verify exchange modelin | [JSatisfactory
interoperable aeronautical data and information CINo use by the AISP. CINot Satisfactory
STS-AIS/ACS | exchange models for the provision of data sets?
AIS.2005 (g)
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STD

STS-AIS/ACS
AIS.2010

(a) (b)

1SO 9001:2015
7.53.2 (a)

AIS 025 Does the AISP ensure that any product

that has been granted copyright protection under
the Seychelles law and provided to another State
is only be made available to a third party?

CYes
CINo

> Review evidence of
documented procedure in
place which ensure
copyright of AIS product;

> Review samples of
product distributed to
ensure procedure is
effectively implemented;

> Verify that such product is
made available on
condition that the third
party is made aware that it
is copyright protected and
that it is appropriately
annotated that the product
is subject to copyright by
the Seychelles.

OSatisfactory
[CINot Satisfactory

STD

STS-AIS/ACS
AIS.2015

AIS 027 Is the AISP overhead cost of collecting
and compiling aeronautical data and
aeronautical included in the cost basis for airport
and ANS charges?

OYes
CINo

> Verify whether cost
recovery for such
functions are included in
the airport and ANS
charges.

[Satisfactory
[CINot Satisfactory

Aeronautical Information Management

STD
STS-AIS/ACS
AIS.2020

1SO 9001:2015
4.4.1

AIS 029 Has the AISP established and
implemented adequate processes, which ensure
the timely collection processing, storing,
integration, exchange and delivery of quality-
assured aeronautical data and aeronautical
information within the ATM system?

CIYes
CINo

> Review evidence of
documented processes
and how the AISP ensure
they are adequate.

> Verify whether processes
implemented are effective.

[ISatisfactory
[INot Satisfactory
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STD AIS 031 Does the AISP ensure that aeronautical
STS-AIS/ACS data meet the required data qual;ty specifications
AIS.2025 in accordance with intended use?

(a)to(g)
AIS.2030 (b)

USOAP
CMA 7.311

1SO 9001:2015
8.5.1,8.34,
8.3.585.2 86

OYes
CINo

> Verify that verification and
validation procedures,
which ensure that upon
receipt aeronautical data
and aeronautical
information are
established.

> Verify compliance with
ICAQ Doc 10066-PANS
AIM, Appendix 1 for
accuracy, resolution and
integrity.

> Verify that procedures are
in place for integrity as
follows:

« routine data;
« for essential data; and
« for critical data.

> Verify that a suitable
method of identifying
aeronautical data is used,
including the status of
such data (traceability).

> Verify whether control is
established for traceability
of aeronautical data
identification.

> Verify that characteristics
of data elements include
effective periods (dates)
as appropriate and that
those periods are applied
(timeliness).

» Check that aeronautical
data are verified for
completeness prior to their
release to users
(completeness).

> Check that the format of
delivered aeronautical
data is adequate ensure
such data is consistently
interpreted (format).

[ISatisfactory
[INot Satisfactory
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STD AIS 033 Does the AISP thoroughly check OYes > Review evidence of [Satisfactory
.materiallissued as part of the aeronautical CINo documgnteg procedures CINot Satisfactory
STS-AIS/ACS | information product? for verification and
AIS.2030 validation that all
(a) (b) necessary information and
1SO 9001:2015 data have been included
834 (cj (d) in such material and that it
L is correct in detail.
8.5.1(c) (1)
STD AIS 035 Has the AISP established a data error OYes > Verify whether digital data | [JSatisfactory
STS-AIS/ACS detection system for aeronautical data and digital | [Ng error detection techniques | [JNot Satisfactory
AIS.2035 data sets? are used during the
(ai (b) transmission and/or
storage of aeronautical
1SO 9001:2015 data and dlgltal data sets.
8.5.1(b)(c) (9) > Verify whether digital data
error detection techniques
are used to maintain
integrity levels of
aeronautical data.
STD AIS 037 Does the AISP use automation in the OYes | »> Verifythat due [ISatisfactory
STS-AIS/ACS | Provision of its service in order to ensure quality, | CINo consideration to the CINot Satisfactory
AIS.2040 efficiency and cost effectiveness of its services? integrity of data and
() (.b) © information are given
when automated
: processes are
1808950 31('5)015 implemented and that

mitigating steps are taken
where risks are identified.

> Verify that automation:

+ enable digital
aeronautical data
exchange between the
parties involved in the
data processing chain;
and

* use aeronautical
information exchange
models and data
exchange models
designed to be globally
interoperable.
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STD AIS 039 Has the AISP implemented and
STS-AISIACS maintain a quality management system for the
AIS.2045 provision of its services?

@ ©) A | (Lirked to STS-ANS, ANS. 1040, ANS. 1065 (c),

ANS.1070, ANS.1075, ANS.1095)
ISO 9001:2015

(USOAP 7.267)

OYes
CINo

> Review documented
evidence of established
quality management
system to ensure:

« itinclude the necessary
policies, processes and
procedures, inclusive of
those for metadata;

* it encompasses all
functions of its service;

« its execution is made
demonstrable for each
function stage (the
whole aeronautical
information data chain
from data origination to
distribution to the next
intended user, taking
into consideration the
intended use of data).

> Verify whether the QMS
follow the ISO 9000 series
of quality assurance
standards, and is certified
by an approved
organisation.

> Verify that:

» competencies and the
associated knowledge,
skills and abilities
required for each
function are identified;

* personnel assigned to
perform those functions
shall be appropriately
trained;

 processes are in place
to ensure that personnel
possess the
competencies required
to perform specific
assigned functions;

[ISatisfactory
[INot Satisfactory
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« appropriate records are
maintained so that the
qualifications of
personnel can be
confirmed,;

« initial and periodic
assessments are
established that require
personnel to
demonstrate the
required competencies
and also as a means to
detect and correct
shortfalls.

> Verify that the established
QMS provide users with
the necessary assurance
and confidence that
distributed aeronautical
data and aeronautical
information satisfy the
aeronautical data quality
requirements.

> Verify that the QMS is
internally audited to
demonstrate compliance,
non-compliances are
identified, corrective
actions taken without
undue delay and all audit
activities are properly
documented.
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STD

STS-AIS/ACS
AIS.2055

(a) (b)

ISO 9001:2015
7.14

AIS 041 Does the AISP implement human
factors consideration in the provision of its
service?

OYes
CINo

> Verify that human factor
principles are taken into
consideration, which
facilitate their optimum
utilization in the
organization of AlS as well
as the design, contents,
processing and distribution
of aeronautical data and
aeronautical information.

> Verify that due
consideration is given to
the integrity of information
where human interaction
is required and mitigation
steps are taken where
risks are identified.

[ISatisfactory
[INot Satisfactory

S

cope of aeronautical data and aeronautic

al information

STD

STS-AIS/ACS
AIS.2055

(a) (b)

1SO 9001:2015
835

AIS 043 Does the AISP ensure that the scope of
aeronautical data and aeronautical information it
receives and manages include at least the sub-
domains indicated in AlS.20557

OYes
CINo

> Verify that the scope
include:

* national regulations;
rules and procedures;

* aerodromes and
heliports;

* airspace;

+ ATS routes;

* instrument flight
procedures;

« radio navigation
aids/systems;

* obstacles;

« terrain; and

« geographic information.

> Verify that aeronautical
data are determined and
reported in accordance
with the accuracy and
integrity classification
required to meet the
needs of the end-user of
aeronautical data.

[OSatisfactory
CINot Satisfactory

FORM SSR ANS 7515 (Issue 02 of September 2019)

Page 12 of 19



STD AIS 045 Does the AISP collect metadata for
aeronautical data processes and exchange
STS-AIS/ACS | points?

AlS.2060

CYes
CINo

> Verify that metadata
collection is applied
throughout the
aeronautical information
data chain, from
origination to distribution
to the next intended user.

> Verify that they include:

« the name of the
organizations or entities
performing any action of
originating, transmitting
or manipulating the
data;

« the action performed;

« the date and time the
action was performed.

OSatisfactory
[CINot Satisfactory

Aeronautical information products and services

STD AIS 047 Does the AISP provide aeronautical
information in the form of aeronautical
STS-AIS/ACS | information products and associated services?
AIS.2065
(@) (b) (c) (d)
(e) () (9)

AIS.2070

CYes
CINo

> Verify whether
aeronautical information
are provided in a
standardized presentation
as follows:

« AlP;

» AIP Amendments;
» AIP Supplements;
» AICs, NOTAMSs; and
 Aeronautical Charts

OSatisfactory
[CINot Satisfactory
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STD AIS 049 Does the AISP ensure that digital data it
i publishes are in the form data sets promulgated
STS-AIS/ACS by AIS.20757
AIS.2075

(a)to(g)

OYes
CINo

> Verify that data sets are of
the following form:

« AIP data sets covering
the extent of information
as provided therein or
data subsets when not
possible to provide a
complete dataset;

« Terrain and obstacle
data sets of applicable
coverage areas for sets
of ETOD;

 Aerodrome mapping
data sets containing the
digital representation of
SIA;

* Instrument flight
procedures data sets
containing the digital
representation of
instrument flight
procedures for SIA.

OSatisfactory
[CINot Satisfactory

FORM SSR ANS 7515 (Issue 02 of September 2019)

Page 14 of 19




STD

STS-AIS/ACS
AIS.2080

(a) (b)

ISO 9001:2015
8.6

AIS 051 Does the AISP have distribution
services for aeronautical information products it
provides to authorized users?

OYes
CINo

> Check the means of
distribution services
(should preferably be
global comm network) and
whether aeronautical
information products (AIP,
AIP Amendments, AIP
Supplements and AIC) are
distributed by the most
expeditious means.

> Check whether NOTAM is
prepared in conformity with
the relevant provisions of
the STS-CNS
communication procedures
along with the following:

« Distribution is by AFS or
by other means with a
six-digit date-time group
indicating the date and
time of NOTAM
origination and the
identification of the
originator preceding the
text;

» NOTAM that are to be
given international
priority are selected;

» Exchange of NOTAM
take place as mutually
agreed with other
international NOTAM
offices concerned.

[ISatisfactory
[INot Satisfactory

Pre-flight and post-flight information services

FORM SSR ANS 7515 (Issue 02 of September 2019)
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arrangements includes
receiving information on
the presence of wildlife
hazards observed by
aircrews.

STD AIS 053 Does the AISP provide pre-flight CYes | » Verify whether [ISatisfactory
STS-AIS/ACS information as part of its service? CINo aeronautical information CINot Satisfactory
AIS.2085 re!a.tive.to the routle stages
(aj (b) originating at SIA is
provided to flight
1S0 9001:2015 pperations.personnel,
821 ;'a) including flight crew
8 5 1 a) 1) members and services
e responsible for pre-flight
information.
> Verify that aeronautical
information include
information of operational
significance from the
elements of the
aeronautical information
products.
STD AIS 055 Does the AISP provide post-flight OYes | » Verify the arrangements [1Satisfactory
STS-AIS/ACS information as part of its service? INo made to.receive . CINot Satisfactory
AIS.2090 information conceming the
(aj (b) state and operation of air
navigation facilities or
1S 9001:2015 services noted by aircrews
8.2.12) N
85.1a)1) > Verify whether the

Aeronautical Information Updates

FORM SSR ANS 7515 (Issue 02 of September 2019)
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STD

STS-AIS/ACS
AIS.2100

(a)to(g)

ISO 9001:2015
8.6

AIS 057 Does the AISP ensure information
under the regulated system (AIRAC), i.e. basing
establishment, withdrawal or significant changes
are distributed upon a series of common
effective dates at intervals of 28 days?

OYes
CINo

> Verify whether the system
for distribution of
information follows
established AIRAC cycle,
i.e. distribution of the
information at least 42
days prior to the effective
date with the objective of
reaching recipients at least
28 days prior to the
effective date.

> Verify that the information
is not changed further for
at least another 28 days
after the effective date,
unless the circumstance
notified is of a temporary
nature and would not
persist for the full period.

> Verify that when
information has not been
submitted by the AIRAC
date, a NIL notification was
distributed not later than
one cycle before the
AIRAC effective date
concerned.

> Verify that implementation
dates other than AIRAC
effective dates are not
used for pre-planned
operationally significant
changes requiring
cartographic work and/or
for updating of navigation
databases.

> Verify that whenever major
changes are planned and
where advance notice is
desirable and practicable,
information is made
available so as to reach
recipients at least 56 days
in advance of the effective
date.

[ISatisfactory
[INot Satisfactory

FORM SSR ANS 7515 (Issue 02 of September 2019)
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STD
STS-AISIACS
AIS.2105
(@) (b) (c)

ISO 9001:2015

8.5.1(g)
855

AIS 059 Does the AISP provide updates for
aeronautical information products?

OYes
CINo

> Verify update procedures
for AIP to ensure the
following:

» amendment or re-issue
of the AIP at such
regular intervals as may
be necessary;

* publication of permanent
changes as AIP
Amendments;

* publication of temporary
changes of long duration
(three months or longer)
and information of short
duration which contains
extensive text and/or
graphics as AIP
supplements.

> Verify update procedure
for NOTAM for the
following:

« Origination of a trigger
NOTAM when an AIP
Amendment or an AIP
Supplement is published
in accordance with
AIRAC procedures;

* prompt origination and
issuance of a NOTAM
whenever the
information to be
distributed is of a
temporary nature and of
short duration or when
operationally significant
permanent changes or
temporary changes of
long duration are made
at short notice, except
for extensive text and/or
graphics;

« origination and issuance
of a NOTAM concerning
information indicated in

[ISatisfactory
[INot Satisfactory

FORM SSR ANS 7515 (Issue 02 of September 2019)
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(3), (i) to (xxiv) and (4),
(i) to (xix).

> Verify update procedure

for Data Sets for the
following:

» amendment or re-issue
of data sets at such
regular intervals as may
be necessary to keep
them up to date;

+ issuance in the form of a
complete data setor a
subset that includes only
the differences from the
previously issued
complete data set of
permanent changes and
temporary changes of
long duration (3 months
or longer) made
available as digital data;

« synchronization of
updates to the AIP and
digital data sets.

FORM SSR ANS 7515 (Issue 02 of September 2019)
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PROCEDURES FOR AIR NAVIGATION — AIRCRAFT OPERATIONS SAFETY OVERSIGHT

OSCAA

Seychelles Civil Aviation Authority

AUDIT - HIGH LEVEL CHECKLIST DATE:
Standards Refs. Questions Status Evidence to review Status of Evidences Response/Comments
Implementation
Establishment/Approval
STD PANS OPS 001 Is the PANS OPS [(IYes | » Review evidence of approval [ Satisfactory
STS-PANS OPS Z?th\rl:gﬁtprg;/tlgt(jlri:hi%m\lrggeadsu:?aggIred by | ONo | 5 Check organizational structure | - Not satisfactory
PANS OPS.1010 y P ' for the design of flight
(USOAP 7.221) procedures
Quality of Services
FORM SSR ANS 7568 (September 2019) Page 1 of 11




STD PANS OPS 003 Does the PANS OPS OYes | > Verify Statement confirming [J Satisfactory

STS-PANS OPS §ervice provider.design flig_;ht procedures | [ No compliance to Aqthority . ] Not satisfactory
Section 2 in accordance with Authority promulgated design criteria.
PANS OPS.2001 promulgated design criteria? > Review flight procedure design
@ (1) (é) working files to ensure that

such design criteria have been
applied.
(USOAP7.251) > Review the following in the
1SO 9001:2015 Seychelles AlP, as applicable:
8.3.3a)b)c) « obstacle clearance

835 altitudes/heights (OCA/H);

« if established by the
Authority, operating minima
(e.g. visibility, minimum
descent altitude/height
(MDA/H), decision
altitude/height (DA/H);

« SIDs/STARs procedures;

« Approach procedures;

« Circling procedures;

« En-route procedures;

« Holding procedures;

« Noise abatement procedures;

« Altimeter setting procedures.

STD PANS OPS 005 Does the PANS OPS (Yes | > Review established procedure, | [J Satisfactory
STS-PANS OPS service provider subject published flight | [ No working files, documentation [ Not satisfactory
PANS OPS.2001 procedures to periodic review to ensure and data.

' that they continue to comply with . . -
(b) . L > Verify that interval for periodic

changing design criteria and meet user y
requirements? review does not exceed 5

(USOAP 7.251) years.

ISO 9001:2015

8.34b)e)
8.5.6

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2005
(a)

(b) (1))

1SO 9001:2015
8.3
8.5.5
8.6
9.1.2

PANS OPS 007 Does the PANS OPS
service provider ensure that the quality
of the procedure design products is
assured through a quality assurance
process?

OYes
O No

> Check that quality assurance

processing is in accordance
with the methodology
described in ICAO Document
8168 Vol. Il and guidance
contained in ICAO Document
9906 — Quality Assurance
Manual for Flight Procedure
Design, Volume | as follows:

« [nitiation from stakeholders

(ATSP, Operators, Airspace
Management);

« Collection & validation of data

based on verified surveys;
Creation of concept design;
Review by stakeholders;
Application of design criteria;
Documenting and recording;
Conduct of safety activities;
Stakeholders consultation;
Independent verification by
another qualified flight
procedure designer;

« Conduct of flight validation

including simulator evaluation
by qualified flight validation
certified or Authority
approved pilot in accordance
with guidance contained in
the ICAO.Document 9906,
Vol. 5 - Validation of IFPs;

« Approval of IFP;
« Creation of IFP draft

publication;

o Publication of IFP in the

Seychelles AlP;

« Stakeholders feedback;
« Conduct of continuous

maintenance.

[J Satisfactory
[J Not satisfactory

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2010

(a) (b)

1SO 9001:2015
8.3.2¢)
833
85.1

PANS OPS 009 Does the PANS OPS
service provider ensure that acquired
data quality characteristics are known
and adequate or that, in the case where
the data quality characteristics are
unknown or inadequate (invalid), that
appropriate data verification is carried
out prior to use?

OYes
O No

> Verify that all data received
from a supplier are validated
against the data quality
requirements as follows:

« Analysis against other data of
known quality characteristics
such as control points;

« Imposition of appropriate
buffers based on the actual
IFP;

« A determination of negligible
effect on the actual IFP;

> Where data quality
characteristics are inadequate
or unknown, verify whether they
are replaced with data of known
and adequate quality
characteristics, or are verified
as adequate to the specifics of
the procedure being designed.

> Verify that the IFP data and
information acquisition is
coordinated with all relevant
stakeholders and integrated
into Seychelles’ airspace
design process, taking into
account air traffic flows,
separation standards, airspace
user requirements,
infrastructure and
environmental considerations.

[J Satisfactory
[J Not satisfactory

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2015
(@)

(b) (1)(2) (3)
(c)

1SO 9001:2015
8.3.2))
8.3.3
8.3.5
8.3.6

PANS OPS 011 Does the PANS-OPS
service provider ensure that all
assumptions made and methods used in
the design, implementation and
modification of flight procedures are
documented in a uniform manner?

OYes
O No

> Verify that documentation
include:

« documentation required for
publication in the Seychelles
AlP;

« documentation required to
maintain transparency
concerning the details and
assumptions used by the IFP
designer, inclusive of
supporting data and
information used in the
design such as controlling
obstacle for each segment,
environmental effect
considerations, infrastructure
assessment, airspace
constraint, results of periodic
review etc..;

> Verify whether documentation
are retained to assist in
recreating the procedure in the
future in the case of incidents
and for periodic review and
maintenance. The retention
period shall not be less than
the operational lifetime of the
procedure to assist in
recreating the procedure in the
future in the case of incidents
and for periodic review and
maintenance.

[J Satisfactory
[J Not satisfactory

Approval Flight Procedure Design

FORM SSR ANS 7568 (September 2019)

Page 5 of 11




STD

STS-PANS OPS
PANS OPS.2020

(a) (b) (c)

(USOAP 7.234,
7.247,7.253)

ISO 9001:2015
8.3
8.6.5
8.6
9.1.2

PANS OPS 013 Does the PANS OPS
service provider submit all flight
procedure designs for new procedures
and relevant changes to existing
procedures to the Authority for approval?

OYes
O No

> Review records of flight

procedure designs with the
Authority to ensure all
procedures, new and changes
to existing, were submitted in
accordance with procedures
established by the Authority.

> Verify that flight procedure

designs for new and existing
procedures submitted for
approval followed all
appropriate steps within the
design process.

> Verify that flight procedure

designs for new and existing
procedures submitted for
approval are signed off by the
Authority.

[J Satisfactory
[J Not satisfactory

Flight Procedure Design Organisation

FORM SSR ANS 7568 (September 2019)
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STD
STS-PANS OPS
PANS OPS.2025

1SO 9001:2015
7.1.3

PANS OPS 015 Does the PANS-OPS
service provider provide facilities,
equipment and software packages
appropriate for the design, design
verification and maintenance of flight
procedures in accordance with
regulations?

Linked to ANS 027 of Form SR ANS
7500

OYes
O No

> Verify the availability of the
following:

Tables/counters for receiving
and processing information;
Computers with internet
connection;

Printers (standard and large

format);

Photocopier;

Plotting equipment;

Procedure design software

and software update:

- CAD, GIS system;

- WGS-84
calculations/conversion
capable;

- 2-D, 3-D display of geo info;

- Direct access to reference
criteria;

- Input/output functions
compatibility with CRM
obstacles, output file
including all-calculations,
AIXM/ARINC 424/DAFIF
procedure coding;

- graphical representation of
IFP (from design mode to
an AC);

= RNAV/conventional, en-
route/terminal/approach
procedure layouts including
protection areas.

Technical drawing board, if

any;

IFP and documentation filing.

[J Satisfactory
[J Not satisfactory

FORM SSR ANS 7568 (September 2019)
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STD PANS OPS 017 Does the PANS-OPS
STS-PANS OPS service provider ensure accgssibility to
PANS OPS 2030 data and documentanon to flight

(a) ( )' procedure designers?

OYes
O No

> Review procedure in place for
accessibility.

> Verify that data accessible
includes the following:

« aeronautical data;

« terrain and obstacle data;

« accurate aerodrome
reference point and threshold
data;

« accurate and current
navigational aids coordinate
data;

o STS-PANS OPS, practices,
instructions and any other
documentation that may be
necessary for the design,
design verification, flight
validation and maintenance
of flight procedures.

> Verify that data and
documentation are controlled,
current, traceable, and meet
the required level of accuracy
and integrity for the design,
design verification, flight
validation, and maintenance of
flight procedures.

[J Satisfactory
[J Not satisfactory

Flight validation pilot qualifications, training and competence

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2035

(a) (b)

PANS OPS 019 Does the PANS-OPS
service provider ensure that flight
validation pilots meet the qualification
requirements stipulated by technical
standards?

OYes
O No

> Verify that qualifications
include:

« a commercial pilot licence
with instrument rating;

o knowledge and skill
requirements for issue of the
commercial pilot licence and
instrument rating in the
aircraft category appropriate
for the flight procedure to be
validated;

« experience requirements for
the airline transport pilot
licence in the relevant
category of aircraft as
stipulated in Part-FCL or
equivalent.

> Verify that should a flight
validation pilot not be the pilot-
in-command of the flight
validation aircraft, then the
provisions of above are applied
to the pilot-in-command of the
flight validation aircraft.

[J Satisfactory
[J Not satisfactory

STD

STS-PANS OPS
PANS OPS.2040

PANS OPS 021 Does the PANS-OPS
service provider ensure that flight
validation pilots acquire and maintain the
required competency level through
formal ground training, supervised on-
the-job training and recurrent training in
accordance with ICAO Document 9906,
Volume 6 - Flight Validation Pilot
Training and Evaluation?

OYes
O No

> Review documented training
programme to ensure it
includes all required training.

[J Satisfactory
[J Not satisfactory

Flight procedure designer training and competence

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2045

(a) (b) (c) (d)

1SO 9001:2015
7.2b)

(USOAP 7.243)

PANS OPS 023 Has the PANS-OPS
service provider developed training
programmes for its flight procedure
designers?

Linked to ANS 025 of Form SR ANS
7500

OYes
O No

> Review documented training
programme to ensure it
includes initial, advanced, on-
the-job, recurrent and
specialized training as per
guidance provided in ICAO Doc
9905, Vol. 1.

> Verify that initial training
provides for the following
elements:

« knowledge of information
contained in the ICAO
Document 8168, Volumes |
and Il and Document 9905
and other related ICAO
provisions relevant to IFP
design;

« skills in the design of IFPs.

> Verify if recurrent training
provides for the following
elements:

« knowledge about updates in
ICAQ provisions and other
provisions pertaining to flight
procedure design;

« maintenance and
enhancement of knowledge
and skills in [FP design.

> Verify that IFP designers
undergo adequate OJT under
supervision of a qualified IFP
designer.

[J Satisfactory
[J Not satisfactory

STD

STS-PANS OPS
PANS OPS.2045

(e)

1SO 9001:2015
7.2d)

(USOAP 7.245)

PANS OPS 025 Does PANS-OPS
service provider maintain training
records for PANS-OPS flight procedure
designers?

Linked to ANS 025 of Form SR ANS
7500

CYes
] No

> Review training files for training
records.

> Verify that training completed
are in accordance with the
training programme.

> Verify that training records are
kept in @ manner that ensures
protection against damage,
alteration or theft.

[ Satisfactory
[ Not satisfactory

FORM SSR ANS 7568 (September 2019)
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STD

STS-PANS OPS
PANS OPS.2050

(a) (b) (c)

1SO 9001:2015
7.2

PANS OPS 027 Does the PANS-OPS
service provider ensure that flight
designer maintain the necessary
competence for their flight procedure
design responsibilities and functions?

OYes
O No

> Verify the existence of a
competence scheme.

> Verify that the competence
scheme:

o Demonstrate the required
competency level for IFP
design

o Ensures the FP designers
have a high level of aviation
experience gained from
different domains (air traffic
management, aeronautical
telecommunication
engineering, piloting or any
other equivalent profession);

« Provides for recurrent training
to update knowledge
according to each PANS-
OPS (Doc 8168) amendment
by following
seminar/course/workshop
and by meeting procedure
designers and sharing
experiences,

« Provides for refresher training
to update knowledge and
strengthening skill after a
long period of non-application
of specific criteria.

> Verify that intervals at which
FP designer competence is
evaluated are regular.

[J Satisfactory
[J Not satisfactory

FORM SSR ANS 7568 (September 2019)

Page 11 of 11




(

—

Seychelles Civil Aviation Authority

Safety & Security Regulation Department

Air Traffic Standards

ATM Facilities/Operations Inspection

ATS UNIt: oo

ANS INSPECION: it

Type of Inspection: ADC / APP / AREA /SAR Operations

ATCC / TOWER / AIS Facilities
(Delete as appropriate)

Location: ..o

Date - Time: ..... /

(S: Satisfactory; Proceed further. U: Unsatisfactory: Return to/Discuss with Applicant. N/A: Not Applicable)

ﬁlld Criteria S |U|NA Remarks
1. DOCUMENTATION

11 |AIP

1.2 | AIP Supplement/AIC

1.3 MATM/SSI

1.4 OPS Instructions/ADMIN Memo

1.5 NOTAM Flie

1.6 HOW/TOW Briefing Checklist

1.7 | ATCC/APP/ADC Log Book

1.8 | Equipment/System Log Book

1.9 Quick reference documents

1.10 | Operations Checklist, where applicable
1.11 | Contigency Plan/Manual

1.12 | Emergency Procedures Manual

2. ERGONOMICS

21 Noise - placement provides an environment in which ATS
can be provided without undue interference from unrelated
activities

2.2 Lighting

2.3 | Temperature/Humidity

2.4 | Ventilation

2.5 Layout/Tidiness

2.6 Equipment

2.7 Operations console

2.8 Furnishings

3. PERSONNEL

3.1 Adequacy of personnel

3.2 Working hours

3.3 Validity of licences

3.4 Sickness reporting

35 Rest room for ATCOs with adequate facilities

FORM SSR ANS 7500/ATM (September 2019)
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4,

PROCEDURES

4.1 Standard Control Procedures

4.2 Standard Co-ordination Procedures

4.3 Communication Procedures & R/T Handling

4.4 Recommended Practices

4.5 Temporary Procedures

4.6 Regulatory Requirements (e.g. Licensing, Examination)
4.7 Promulgation of Procedures

4.8 Operational Practices

4.9 Handover / Takeover Procedures

4.10 | Contingency Procedures

4.11 | Emergency Procedures

4.12 | Operation Resumption Procedures

(Post Emergency/Contingency)

5. SUPERVISION
51 Supervisor Briefing
5.2 Supervisor Situational Awareness
5.3 Supervisor Guidance
54 Supervisor Interaction/Intervention
55 Team Resource Management
5.6 Staff Breaks Arrangement
6. EQUIPEMENT/SYSTEMS
6.1 Time monitoring/format/expression/accuracy
6.2 NAVAID Status/Category Displays
6.3 Communication Systems
6.4 SDD/FDPS
6.5 | AREA/JAPPROACH Procedural Display
6.6 Met Information / Warning Systems
6.7 Aldis Signalling Lamp
6.8 Crash Alarm
7. OPERATIONAL CONDITIONS
Traffic Level: LOW / MODERATE / HIGH
Traffic Complexity: LOW / MEDIUM / HIGH
7.1 Application of Appropriate Flight Rule
7.2 Ground Operations
7.3 Selection of Runway-in-use
7.4 Transition of Runway-in-use

Sighature/Name of ANS Inpsector:

Date:

FORM SSR ANS 7500/ATM (September 2019)
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Seychelles Civil Aviation Authority

Safety & Security Regulation Department
Air Navigation Standards

CNS Facilities/Operations Inspection

CNS UNIt: oo

CINS INSPECION: .ottt e

[0 To- 1 i [0 o AN

Date - Time: ..... /... /...... e

(S: Satisfactory; Proceed further. U: Unsatisfactory: Return to/Discuss with Applicant. N/A: Not Applicable)

Sl. L
No Criteria

S | U]| NA Remarks

1. DOCUMENTATION

1.1 | STS-ANS, STS-CNS

1.2 Annex 10, Vols. | to IV

1.3 | ANS Safety Oversight Manual

1.4 | AIP, AIP Supplements, AICs

15 OPS Manual

1.6 NOTAM

1.7 | HOW/TOW Briefing Checklist

1.8 Maintenance & Serviceability Log Book

1.9 Equipment & System Configuration‘Manual

1.10 | Maintenance & Calibration tools List

1.11 | Operation & Maintenance manual

1.12 | Operation & Maintenance Plans

1.13 | Maintenance and Serviceability records

1.14 | Contingency Plans

2. HUMAN FACTOR PRINCIPLES - ERGONOMICS

2.1 Duty room

2.2 Equipment room(s)

2.3 Workshop

2.4 Storage facilities

2.5 Rest room/facilities

activities

2.6 Noise - placement provides an environment in which ATS
can be provided without undue interference from unrelated

2.7 Lighting

2.8 Temperature/Humidity

2.9 Ventilation

2.10 | Layout/Tidiness

2.11 | Furnishings

3. EQUIPEMENT/SYSTEMS

3.1 | Time monitoring/format/expression/accuracy

FORM SSR ANS 7500/CNS (September 2019)
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SAFETY & SECURITY REGULATION DEPARTMENT
ANS SAFETY OVERSIGHT MANUAL

Appendix 2

USE OF THE ANSP LETTER OF DESIGNATION WHEREVER EXEMPTIONS ARE GRANTED

Al1.1 Wherever the Authority chooses to grant exemption in accordance with Part 19, Regulation 98 of
CA(S)R2017, it shall specify the nature and scope of the exemption in the conditions attached to the
Letter of Designation indicating its legal basis.

Issue 02 24 01.06.20
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Appendix 3

AUDIT PROCEDURE TIMELINES

a. 2 months prior to audit visit

Notify Accountable Manager of ANSP of
planned audit dates.

Audit team leader to submit Audit Visit
Schedule upon concurrence to audit dates.

b. 1 month prior to audit visit

Accountable Manager of ANSP to concur with
audit dates or propose alternate dates.

c. 5 days prior to audit visit

Audit team leader to verify the necessary
arrangements to support the audit with the
Accountable Manager of ANSP

d. Audit visit

Entry Meeting

Conduct audit of ANSP (duration depends on
scope of audit)

e. Final audit visit

Exit Meeting — Audit team leader to inform
ANSP of findings

e.14 days after audit visit

Audit team leader to submit interim audit report
to HANS&ATCLI for review

f. Within 7 days after HANS&ATCLI review

Audit team leader to submit reviewed interim
audit report to ANSP Manager

g. 28 working days after receiving interim audit
report

Accountable Manager of ANSP to submit
corrective action plans for acceptance

h. Immediately following acceptance of
corrective action plan

Audit team leader to submit final audit report to
HANS&ATCLI thereafter to the Accountable
Manager of ANSP

i. 28 working days after receiving final audit
report

Accountable Manager of ANSP to provide
comments on final audit report

j- Within 6 months following submission of
corrective action plan by the Manager of
ANSP

Team members to conduct audit follow-up

k. 14 working days after audit follow-up visit

ATL to submit audit follow-up report to ANSP
Manager

I. 28 working days after receiving audit follow-up
report

ANSP Manager to provide comments on audit
follow-up report

m. Completion of corrective action plan

Audit Close-out

Issue 02 25

01.06.20
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